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THE=E U.S, NAY'S MILITARY SELLIFT COMMAND

MSC delivers

to Haiti

INSIDE — MSC supports Operation Unified Response: Comfort, Big Horn, Grumman, Grasp,
Lewis and Clark, Williams, Sacagawea, Henson, Lummus, Cornhusker State, Gopher State, Wright,
Cape May, Huakai, Alakai, Victoria Hunt, Dublin Sea, Elsbeth 1I/BB-110, Caribe Pioneer/FOSS 343,
McAllister Boys/Atlantic Trader and Allie B/Memphis Bridge.



Commander’s perspective

-

Asl writethis, | am just hours back
from Haiti where Command Master Chief
Kenny Green and Navy Lt. Dan Sullivan
accompanied me to witness firsthand
the Military Sedlift Command response
and thank the mariners and sailorswho
answered thecall.

Thisissue of Sedift offersin-depth
coverage of MSC'sresponse and the
critica rolewe are playing in the Haiti
earthquake relief effort, Operation Unified
Response. | cantell you that the speed of
our response and the range of cagpabilities
that we brought to Haiti have been widdy
acknowledged and applauded by leader-
ship throughout DOD, Department of
State, Department of Homeland Security
and Congress. Asl| told the mariners| met
down there: | had accepted too many words
of thanks on their behdf over the past two
weeks, and smply had to passthem onto
the people who actudly earned them.

WEe ve put 21 shipsinto mation as part of
the response effort. Of MSC'stotd force of
more than 8,900 people, more than 2,600
mariners, salors, control eement personnel
and other support people have been directly
involved in Operation Unified Response.
That's 29 percent of our people committed
to helping those in need!

The Response

When the full scope of the disaster
became understood, M SC's response was
swift. MSC hospital ship USNS Comfort
was ready to sail injust three days. Nor-
mally the activation process takes five, but
Comfort got underway just 77 hours after
notification with a crew of 67 civil service
mariners, 560 medica personnd and an
gpproximately 110-person contingent of
support personnel. At one point there were
six chief engineers aboard helping to bring
the plant on line and ready the ship for sedl
Comfort sailed from Baltimore covered
live by CNN; very much asymbol of our
nation’s response to this disaster. Com-
fort’s magter, Capt. Bob Halley, told me
that they began accepting patients flown in
by helicopter the night before they actualy
reached Port-au-Prince on Jan. 19. They
haven't dowed down. During my visit,
there was a constant flow of patients on
and off the ship, 26 surgeries planned that
day and areunion between afather and an
infant son he hadn’t seen in three weeks.
Comfort isan amazing place of healing
and compassion. But MSC's response

goesfar beyond Comfort's grest work.

From the Naval Fleet Auxiliary Force,
MSC fleet replenishment oiler USNS
Big Horn sailed less than 24 hours after
the earthquake and was later joined by
MSC dry cargo/ammunition ships USNS
Sacagaweaand USNS Lewisand Clark to
keep the USS Carl Vinson Carrier Strike
Group and USS Bataan and USS Nas-
sau Amphibious Ready Groups
supplied on gtation. MSC
rescue and salvage
ship USNS Grasp
and the embarked
U.S Army
544th Dive
Engineer Team
diverted from a
SOUTHCOM
mission and
was among
the very first
ships on scene
and immediately
turned to clearing the
Port-au-Prince harbor
of damaged containersand
debrisfrom the earthquake, aswell as
hel ping evauate the integrity of the heav-
ily damaged piers and docks.

M SC oceanographic survey ship USNS
Henson, representing the Specid Misson
Program, wasinvolved in surveying the har-
bor floor and identifying potential hazards to
shipshringing relief supplies. USNS Sumner
assisted by passing remote surveying sys-
terns and support equipment to Henson.

From the Prepositioning Program,
Maritime Prepositioning Ship USNS 1ST
LT Jack Lummus accderated her planned
offload at Blount Island and reloaded a
tallored package of U.S. Marine Corps cor-
struction equipment and supplies, lighterage
to carry materid ashore and cargo for the
U.S. Agency for International Development
and other U.S. government agencies, in ad-
dition to amobile sedlift operations center
van. Lummus’ load was the first sizable in-
flux of heavy equipment and over the beach
ddivery capability to reach Haiti. People
| spoke with on the ground caled her
equipment “alifesaver.” Siger ship USNS
PFC Dewayne T. Williams brought alarge
quantity of Army and Seabee equipment
and rolling stock, and support capability
for Navy cargo handlers and Amphibious
Condruction Battalion Two personnd.

The Sedlift Program took operationa

control of four shipsfrom the Maritime
Adminigtration’s Ready Reserve Force.
Crane ship SS Cornhusker State sailed to
Haiti to assist with Joint-Logigtics-Over-
the-Shore, or JLOTS, movement of relief
suppliesto shore from cargo ships unable
to use the devadtated port. SS Cape May
ddivered Seabee congruction gear, three
sets of lighterage and aroll-on/roll-off
dischargefacility —key enablersto
move equipment and supplies
ashore. | visited with the
contract marinerson
both of these ships,
and they were
very proud to be
playingarolein
this operation.
Their shipswere
clean, well-pre-
served, and they
answered the call
when the bell rang.
SSWright, normaly
used for Marine Corps
rotary wing aviation
mai ntenance, was standing by,
ready for tasking, in Norfolk, Va., capable
of serving asaberthing facility near
Port-au-Prince for personne involved in
Operation Unified Response. SS Gopher
State was likewise standing by to transport
additiond lighterageif required.

MARAD aso activated two high-speed
ferriesfrom the Nationa Defense Reserve
Fleet for MSC operation, MV Huakal
and MV Alakai. Huaka — equipped with
agtern ramp —isbeing used to ferry
personnel, vehicles and supplies between
Jacksonville and Haiti. They can each hold
450 tons of cargo and up to 500 passen-
gers, and can travel at a sustained speed
of up to 40 knots, depending on load and
seaconditions. Huakai loaded arapid port
opening package, communications gedr,
forklifts, trucks, Humvees, suppliesand
other equipment at Fort Eudtis, Va. She
aso carried personne fromthe Army’s
689th Rapid Port Opening Element,
MSC's Expeditionary Port Unit Detach-
ment and elementsfrom theArmy’s 7th
Sustainment Brigade. After abumpy tran-
sit, some of those soldiers reconfirmed in
their own mindswhy they chosethe Army
over the Navy! Alakai remained ready for
tasking in Norfolk.

The Sealift Program also contracted five
tug/barge combinationsto help with car-

rying suppliesto and from points around
Haiti, in addition to contracting aregular
tug boat to assist movement of shipsin
Port-au-Prince harbor during JLOTS
operations.

Obvioudy, our work isnot yet done,
and the M SC presence in Haitian waters
will be required for quite sometimeto
sustain the flow of supplies that is keeping
the Haitian people fed, clothed and ableto
rebuild ther lives.

You may recall what I wrote in my first
columnin Sedift only four months ago,
about my basic philosophy: put people first;
beaprofessond; and be agood shipmate.

During my visit to MSC ships operating
around Haiti, | saw evidence of mariners
and sailors who shared my views about
how we should run this outfit. I saw
peopletaking care of each other, | saw
absolute professionals executing their
tasks safely and with precison and | saw
leadership looking out for their people.
| was S0 proud to seethis organi zation —
YOU —stand up so quickly and ably, to
answer thislatest call to serve—asyou
dways have—"“in peaceand war.”

Sall safe, Shipmates!

Yours, aye,

Mark H. “Buz” Buzby
Rear Admiral, U.S. Navy
Commander, Military Sealift Command
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USNS Grasp In |

By Laura M. Seal, MSC Public Affairs

When asked by the divers to construct a tool that they designed specifically to assist
with their operationsin Haiti, the engineering department set straight to the task. Grasp's
engine cadet Devin Tetzlaff created the tool from scratch. Tetzlaff, a student et Massa
chusetts Maritime Academy, is serving aboard Grasp for about two months as part of his

sthe ground benesth Port-au-Prince, Haiti, shook violently, Military Sedlift Com-
mand rescue and salvage ship USNS Grasp was en route to Belize City, Belize,
where the ship was scheduled to begin aU.S. Southern Command international -out-

reach and maritime-security mission.

“We heard about the earthquake the morning of the 13th,” said Grasp's civil service
measter Capt. Jose Delfaus. “Based on everything we heard, we expected that the devas-
tation was S0 grest that we would get called to Haiti to assst.”

Defauswasright. Grasp pulled into port in Belize City the morning of Jan. 13, and
the ship’s crew and embarked Army divers began their regularly scheduled activities.
At 3p.m., Jan. 14, they received the anticipated ordersto divert to Haiti, and by 6 p.m.,
Grasp was underway for Guantanamo Bay, Cuba, where the ship stopped to refue and
load food and other humanitarian relief supplies. Grasp aso embarked ateam of spe-
cialized personnd, including Navy Capt. Dale Fleck, commodore, Explosive Ordnance
Unit Group Two, which is dedicated to pier-assessment operations, some underwater
congtruction-team divers; and acivilian structural engineer from Nava Fecilities Com-

mand.

The personnd joined Gragp's 27 civil service mariners, four sailors, one engineer-
ing cadet and 17 members of the Army’s 544th Engineer Dive Team who were aready

aboard.

Grasp arrived off the coast of Port-au-Prince Jan. 18, and dropped anchor just about
300 yards from the pier where the ship’s embarked 544th Dive Team diversimmedi-
ately began conducting surveys and assessments necessary to repair the port.

Gragp and itsembarked divers are among severd assstsand personnd supporting Opera-
tion Unified Response activities in Haiti. Leading these operations was Navy Rear Adm.

schooling.

The shipwasaso ableto de-
liver donated goods from Project
Handclasp and other organiza:
tionsto hospital ship USNS
Comfort. Theseitems had been
aboard Grasp to be distributed as
part of itsinternational outresch
mission.

“We had some brown teddy
bears aboard, and we gave them
to the hospital ship Comfort,”
sad Ddfaus. “ A couple of days
|eter, we saw onthe newsthet a
little child éboard Comfort wes
holding one of the teddy bears,
and weknew it was one of ours”

Asof mid-February, Grap's
future plansare uncertain and its
stay in Port-au-Prince indefinite.

Samud Perez, commander, Task Force42. CTF 42 oversaw dl port activitiesand coordine:

tion. Other dive unitsinvolved arethe Navy's Explosive Ordnance Digposd Group Two,
Mohbile Diving Sdvage Unit Two and Underwater Congtruction Teams Oneand Two.

Lussier contributed to thisstory.

Since Graxp'sarivd, theArmy and Navy divers have been working tirdesdy to
complete awide range of tasks—from assessing infrastructure damage and repairing port

facilities to mgpping waterwaysin the harbor and identifying obstructionsto navigetion.
Gragp and its crew have provided invaugble support to the divers—housing and feed-
ing many of them and using the ship’sworkboat to trangport diversto their dive Stes.
“Our manifest has been dynamic,” said Delfaus. “I’ve been using theterm ‘reverse
liberty.” The diversliketo come out to the ship for agood medl, a shower and some rest
before heading back to their work, which isvery exhausting.” Divers not staying aboard

the shipsareliving in camps ashore.

“My crew aways volunteersto do even more
than our primary mission to maintain the ship
and support the divers” said Delfaus. “Right
now we are here working hard and awaiting
whatever future taskings we may receive.”

Mass Communication Specialist 2nd Class Chris

Massachusetts Maritime Engine Cadet
Devin Tetzlaff, right, who was on a two-
month assignment aboard Military Sealift
Command rescue and salvage ship USNS
Grasp, displays a tool he crafted for a
U.S. Army diver, above, to repair a pier in
Haiti following the earthquake.

Unrep ships critical platforms for Haitian disaster relief

By Bill Cook
SEALOGLANT Public Affairs

S;tortly after the Tuesday, Jan. 12 earthquake
ruck Haiti, the United States began to mobilize
massive humanitarian relief efforts.

“At this moment, we are moving forward with one
of the largest relief effortsin our history,” said Presi-
dent Barack Obama in his address to the nation. “We
stand united with the people of Haiti.”

Two of the nation’s first responders to the crisis
were Military Sealift Command’s fleet replenish-
ment oiler USNS Big Horn and dry cargo/ammuni-
tion ship USNS Sacagawea. Big Horn, tasked to
supply fuel to keep U.S. Naval ships on station
in the Port-au-Prince harbor, was directed to get
underway on Jan. 13. Sacagawea, tasked to provide
food, supplies and humanitarian assistance cargo
to the same ships, was directed to get underway on
Jan. 19.

“Both ships were available for the Haiti mission,
and when an oiler was requested, Big Horn received
the nod to get underway,” said Navy Capt. Michael
Graham, commander, Sealift L ogistics Command At-
lantic. “But it was apparent that other Navy respond-
ersin theater would need food and other suppliesin
addition to fuel, so we also offered Sacagawea.”

SEALOGLANT had initid operational control of 21
MSC vessalsinvolved in therelief efforts, said Graham.
“We offered everything we had available; it was dl push
and no pull.”

Big Horn’s civil service crew hurried to get the
ship underway from Naval Station Norfolk the day
after the earthquake struck.

“| received acall from SEALOGLANT at 3 am.
the morning of the 13th telling me that they were
considering Big Horn for tasking to Haiti. An hour
later, another phone call confirmed it,” said the ship’s
civil service master Capt. Thomas Finger. “We left
the pier at Naval Station Norfolk for refueling at
Craney Island Fuel Terminal as soon as we could, and
we got underway for Haiti by five that afternoon.”

Big Horn’s crew, which consists of 73 civil service
mariners and a military department of four sailors,
did “yeoman’s work in getting the ship loaded and
ready to sail,” said Chief Petty Officer Josiah Hunter,
the ship’s military department officer in charge.

First combat logistics ship in theater

When Big Horn arrived in theater Jan. 17, the ship wasthe
only combat logistics force ship in Haiti during its first 10
daysin thegter.

During the mission, Big Horn transferred 618 pallets of
cargo and humanitarian assistance/disaster relief supplies,
and aremarkable 2.6 million gallons of fuel, said George
Gelner, the ship’s supply officer.

“Inmy 31 years at sea, thismisson has provided me one
of the greatest fedlings of persond satisfaction I’ ve ever had.
| daresay the crew members of this ship fed the sameway
themsalves” Finger said.

The ship did nothing but transfer fuel during its first
10 days on scene, then sailed north to take on cargo in
Mayport, Fla., where the crew worked around the clock to
get the ship loaded and back to Haiti as quickly as possible,
said Finger.

When Big Horn pulled in to Nava Station Mayport on
Jan. 24 to refud and load food, water and other supplies,
Navy Rear Adm. Victor Guillory, commander, U.S. Naval
Forces Southern Command and U.S. 4th Fleet, visted with
the ship’'screw.

“[Your efforts are] going to help mitigate the suffering of
[hundreds of thousands] of people. You represent the critical
link to makeit dl possible. We don't have a sea base without
you. On behdlf of thousands of people who won't get the
chance, | want to thank you and wish you the best with your
mission.”

After nearly amonth of high-tempo operationsin support
of Haiti relief efforts, Big Horn was relieved by MSC fleet
replenishment diler USNS Leroy Grumman in mid-February.

Sacagawea heads to crisis area

Sacagawea got underway from Norfolk Jan. 19. Many
of Sacagawed's 124 civil servicemarinersand 11 sailors
comprising the military department loaded the ship to capac-
ity with pallets of disaster relief supplies, including nearly
400,000 mesls ready to eat and an additional 235,000 pounds
of food, seven truckloads of bottled water, 10 water-purifica-
tion plants and medical supplies.

“We had a sense we would be called to duty as soon as
we heard about the earthquake,” recalled Sacagawed s civil
sarvice master Capt. George McCarthy. “ Each day, the ship's
crew tirelessly loaded the ship from first light to late into the
night. We were gill taking on cargo an hour before we sailed
from Norfolk.”

Inall, Sacagawess crew loaded 1,700 pallets of cargo,

plusfud, in Norfolk before getting underway.

“I was overwhelmed by the care and concern of the
crew; they felt asense of purpose and enthusiasm—
their hearts were devoted to getting thisjob com-
pleted,” said McCarthy. “MSC'smottoiis, ‘We Ddliver.’
Now Sacagawea has added the line, ‘We care, and we
arecoming.”

Sacagaweaarived off the coadt of Haiti Jan. 22, andits
crew immediatdly commenced discharging rdief cargo.

Sacagawed' s versatile design provides a unique sea-
based platform thet can betailored for avariety of mis-
sons, including disaster relief efforts, said McCarthy.

The ship’s hdlicopter assets multiply the capabil-
ity to transfer the relief cargo and supplies directly to
their point of need. The ship's cargo capability in one
shipload represents what would otherwise take 13 fully
loaded C-17 aircraft to accomplish.

Sacagawea dso played arolein the success of Big
Horn’s mission, according to the oiler’s master.

“Big Horn has no helicopter assets,” said Finger.
“When Sacagawea arrived on scene, its helicopters
made it possibleto rapidly get our disaster relief cargo
to the amphibious ships and then on to the beach. We
couldn’t have done it without the helicopters.”

Navy Cmdr. Mark Pimpo, Sacagawed's military
department officer in charge, documented the extraor-
dinary accomplishments of the ship’s crew membersin
delivering much needed cargo into the Haiti operating
area

“In avery dynamic environment, al 1,700 palets of
provisons and cargo were transferred to 13 shipsin Six
days, which alowed them to remain on station to con-
tinue their humanitarian efforts,” wrote Pimpo. “ Three
of the transfers occurred * skin to skin’ with ships com-
ing directly alongside Sacagaweawhile at anchor. We
transferred critical medical suppliesto Comfort upon
arriva in Port-au-Prince harbor.”

“We aso transferred more than 40,000 gallons of
water to amphibious assault ship USS Bataan when
both of the ship’s evaporators stopped functioning.
Bataan was eventually ableto get atech rep onboard,
but the water we provided made the difference,” Pimpo
sad.

MSC dry cargo/ammunition ship USNS Lewisand
Clark dso extensively supported replenishment opera-
tions before trangting to Norfolk in mid-February, and
Sacagawea continues to provide support.
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Hospital ship brings aid to Haitir

By Meghan Patrick
MSC Public Affairs

Haitian woman lays motionlessin astreet of Port-au-Prince, Haiti, her torso crushed by a

falen telephone pole. A few feet away from her il legsisatiny head, visible from under a
pile of cracked cinderblocks. Further down the road, aman raises his handsin despair ashetakesin
the horrific sights that surround him.

A pencil sketch of this scene by 41-year-old Haitian Hugues Laroses vividly captures events on
Tuesday, Jan. 12, the day his clavicle was fractured and right leg injured, the same day hundreds of
thousands of hisfellow citizens became casudties during anaturd disaster no one had seen coming.
But Laroses drawing aso captures the force that has hel ped keep him and many othersaive. The
horizon of his sketch contains an unshaken beacon of hope—abig, white ship emblazoned by a
large cross.

Back in Batimore Harbor on the morning of Jan. 12, Military Sealift Command hospita ship
USNS Comfort, with Signature red crosses painted on itswhite hull, remained aquiet giant. The
8%4-foot ship —the length of nearly three football
fields — was docked at the pier that serves as the
ship’'s home most days of the year.

In the past, the massive ship, with its 1,000-bed
onboard medica treatment facility and 12 operating
rooms, had been ahub of activity while deployed to
areas around the world in support of humanitarian
and civic assistance missions, natural disasters or
military operations.

But, on Jan. 12, the ship was in five-day reduced
operating status, or ROS, with asmall embarked
crew of 18 civil service mariners and 58 Navy
medical personnel —lessthan Six percent of the
ship’s maximum complement at full-operating
gatus. The ROS team of expertswas on board to
maintain the ship in a high state of readiness so that
it could moveinto action and get underway in just
five days.

On Jan. 12, Comfort wasjust exiting a several-
month repair availability period at the pier, during
which the ship was refurbished after Continuing
Promise, the ship’s four-month-long, bi-yearly
humanitarian and civic ass stance misson. During
that mission to Latin Americaand the Caribbean
in the summer of 2009, Comfort sailed to seven

of Jan. 13. At close of business on the same day, Skogstad had acquired afull staff of CIVMARSsfor
Comfort.

“It wasredly quite amazing,” said Skogstad. Other M SC shipswere calling us asking, ‘ How
many mariners do you need? We can provide some people.” When we went to the CIVMAR per-
sonnel pool, some of the CIVMARSswho were waiting for assignments or routine reliefs canceled
their plans and went to Comfort instead. This meant that some CIVMARS on other shipswho were
supposed to get relieved were delayed. But | didn’t hear asingle complaint. The show of support for
Haiti wasredly heartwarming and atestament to the dedication of our CIVMARS.”

Eighteen-wheel tractor-trailers filled to the brim with supplies and medical equipment lined the
length of the Baltimore pier by the afternoon of Thursday, Jan. 14, transforming the quiet office
space and repair locaeit had been 48 hours before into “ organized chaos,” said Joe Kranz, Com-
fort’s deck officer. “So much was going on.” Cranes were swinging while crew members — includ-
ing adetachment of volunteer CIVMARS from MSC dry cargo/ammunition ship USNS Lewis and
Clark — loaded pdllets of cargo. At the same time buses were pulling up with 600 medical and other
personnel on board, many of whom had flown into area airports from around the country within
24-hours of their tasking notification.

A sketch by a
Haitian earth-
quake victim
features Military
Sealift Command
hospital ship
USNS Comfort
and other Navy
ships that pro-
vided humanitar-
ian aid.

countries, including a12-day stop in theidand-nation of Haiti. Embarked doctors and dentists
treated 100,000 patients and performed 1,657 life-changing surgeries.

With the ship’srepair availability period complete, the ROS crew’sfocus wasto prepare
Comfort for its next scheduled deployment in 2011 and to continue to maintain the massive ship
for emergency Stuations.

Dave Lieberman, Comfort’s chief mate and the officer in charge when the ship is in ROS, was

Baby Esther, born
to a mother who
had been injured
during the earth-
quake in Haiti, is
the first child born
aboard Comfort.

at his daughter’s soccer game the evening of Jan. 12, just after Haiti experienced the catastrophic
7.0-magnitude earthquake. His phone began to ring incessantly asthe horror in Haiti unfolded
on televison screens throughout the world. Callers wanted to know if Com-
fort was going to assist. While no official decisions were made that night,
Lieberman and the rest of Comfort’'s ROS crew shifted into high gear.

“Whenever thereisanatural disaster, we kind of go into that mode and
gtart thinking of the ‘what-ifs to beready justin case” said Lieberman.

Thefollowing morning, Military Sedlift Command, which overseesthe
ship’s operations, received official direction from U.S. Fleet Forces Com-
mand for the ship to activate in support of the U.S. military’s Operation
Unified Response in Haiti.

“The news of the activation was like an electrical charge through the
ship,” said John Burke, Comfort’s port engineer. “Within an hour of the
activation | arranged with afabrication and boiler serviceto have eight to 12
men come up from Norfolk to assist the ship with anything needed in way
of minor repairsto rigging services. While we had much to do to prepare,
we knew every second counted. We had dl seen the images of the devas-
tation. We knew we had amission and that we must overcome whatever
challenges came before us to ensure that things happened.”

Hospital Ship Class Manager Claudio Azzaro said the flurry of activity
that occurred in the approximately 77 hours between the ship’s verbal order
for ectivation a 5 am., Jan. 13, and the moment the ship set sail at 9:30
am., Saturday, Jan. 16, can only be described by one word.

“Magic,” said Azzaro. “It was pure magic. It typically takes five days to ensure crew members
are on board and to conduct the necessary |oad-outsin Baltimore'ssmall pier. Then the ship sailsto
Norfolk to board the rest of the crew members and to conduct the rest of the load-outs et the Naval
Base because of the ample room for moving the massive cargo and suppliesthat are needed for
Comfort’smedical mission. This process usudly takes another few days.”

But Azzaro and his colleagues knew they didn’t have aminute to spare. News stations announced
therising death toll every hour.

“Instead of having the ship stop in Norfolk, we moved everything and everyone up the highway
to Baltimore. Even though facilitating the load-out on the narrow pier was a challenge, we still man-
aged to complete al of the on-loads and to get every person on board one full day before we were
supposed to. Many hands working together. That's what made the magic happen.”

The process of ramping up the civil service crew from 18 to 67 civil service mariners moved at
top speed, too. Usualy, when Comfort is activated from reduced operating status, the manning pro-
cess typically occurs throughout the five-day window, said Britt Skogstad, civilian mariner place-
ment division director at Military Sedlift Fleet Support Command, M SC's subordinate command,
which was responsible for identifying the 42 civil service mariners plus seven augment personnel
who were needed to bring the ship to itsfull operating status. “ Usually we have a phased-in ap-
proach. But thistime there was agreat urgency to get the ship down to Haiti faster.”

Skogstad and histeam got right to work as soon asthey received the activation ordersthe morning

A Haitian patient
is discharged
from Comfort en
route to a medical
facility in Port-au-
Prince, Haiti.

U.S. Navy photo by Mass Communication Specialist 2nd Class Edwardo Proano

“The sight wasjust incredible. I've worked [in the Baltimore Harbor] for 20 yearsand I’ ve never
seen aload-out like this” said Steve Cartwright of Keystone Ship Berthing, the layberth operator
for Comfort and six other MSC and Maritime Administration ships.

“It waslikeloading the Ark,” said Comfort’'s master Capt. Robert Holley.

Holley, who isMSFSC's Port Captain West in Norfolk, was asked by M SFSC Director Jack
Taylor to serve asthe master of the ship for the mission. Holley agreed and reported to Comfort the
morning of Friday, Jan. 15.

The 24 hours before the ship set sail was not without chalenge, but the Comfort team managed
to overcome every obstacle that presented itself.

“We basicaly had two adminigtretive days [Jan. 13-14] where we assembled the crew, ordered
supplies and started getting the boilers and propulsion machinery online. The 15th was spent load-
ing supplies until aout midnight.”

Joe Watts, MSFSC'’s Port Chief Engineer West, normally works on the West Coadt, but wasin
Norfolk in January for a series of meetings. On the morning of Jan. 15 —the day before the Comfort
team hoped to get ship underway —Watts, who has worked many missions on Comfort’s West
Coast siter ship USNS Mercy, was cdled to participate in a phone conference on the activation
and was briefed on some of the difficulties Comfort was facing. Because Comfort had been in the
process of exiting arepair availability period Jan. 12, much of the on board work was coming to a
close, but the crew hadn’t had time to test everything in the day before the ship was activated.
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U.S. Navy photo by Mass Communication Specialist 2nd Class Edwardo Proano

One of the ship'sthree giant diesdl generators, used to power the hospital, failed, and the other
two were overheating.

“My first recommendation was to locate and rent two portable generators to put on the ship so
Comfort could have back-up power if it needed it,” said Weatts. Then Watts and aquickly as-
sembled tiger team of four current and former chief engineers, amechanical engineer from MSC
headquarters, and an eectrical engineer and crew members from M SC fast combat support ship
USNS Arctic, flew immediately from Norfolk to Baltimore to try to assess the hospital power plant
to see what was causing the overhesting of the two remaining generators.

“The number three generator was out of the game, but we knew we could fix the other two.”

Watts split histeam in two groups. The engineersfrom Arctic, led by Chief Engineer Don
Skurka, worked dl through the night to assist Steve Starr, Comfort’s assigned chief engineer who
just reported aboard for this activation and is responsible for maintaining dl of the ship’s support-
ing systems, to redirect hisfocusto training his newly formed engineering crew on the systems of
the ship.

At midnight, the other group, which was led by Andy Busk, field support division deputy direc-
tor and ex-M SC chief engineer, and Jm Williams, M SC eectrica engineer, focused its attention
to the loading of the two 20-foot portable generators. MSC headquarters had been able to find and
rent two generators and a floating crane to load the generators on to the ship.

“The MSC enterprise brought itsfull resourcesto bear,” said Holley. “We were dl very aware
that our arrival in Haiti would bring a self-contained, self-sustaining medical asset that would redlly
tekethelead in medical rdief efforts”

Comfort was able to drop off some of the members of the tiger team on aferry asit passed by
Norfolk. Watts, Busk and Williams remained on board to oversee last-minute engineering needs
and to write a procedure for the crew to continue to operate the ship'sinstalled generatorsin con-
junction with the two new portable generators. Watts and histeam worked closdly with Starr for
three days, finishing their work a few hours before the ship arrived in Haiti.

While the engineering teams were at work below deck, Comfort's medica personnel spent much
of their three-day transit from Baltimore preparing for patients by conducting drills, reviewing pro-
cedures and conducting frequent exercises that concentrated on the variety of afflictions they felt
they were likely to encounter during their disaster relief efforts during Operation Unified Response.

“We anticipated treating for extreme dehydration, infections from open wounds, orthopedic
injuries and crush injuries,” said Navy Lt. Cmdr. Daniel D’ Auora, division officer for the casualty-
receiving department aboard Comfort.

Chhaos

Medical help begins as Comfort arrives in theater

Lateat night Jan. 19 —less than seven days after Comfort’s activation — the ship received
the first patients from Haiti, delivered by an MH-60S “Knighthawk’ helicopter from USS
Carl Vinson. Just hours later —at 7:45 am., Jan. 20 — Comfort dropped anchor off the coast
of Port-au-Prince.

Thetwo patients, asix-year-old boy and a 20-year-old man injured in the earthquake, ar-
rived aboard the ship shortly after 10 p.m. An initial examination confirmed that both of the
patients suffered from seriousinjuries.

After the arrival of the first patients, the medical facility quickly filled to capacity.
CIVMAR responsihilitiesincluded conducting ship-to-shore transports on Comfort’s small
boats; helping to crew the helicopter flight deck from at least 6 a.m. to 10 p.m. daily, while
thearcraft conducted dozens of sorties aday to transport patients; completing the thousands
of maintenance work ordersthat get submitted throughout the week; and completing awide
variety of other taskings at amoment’s notice to support the ship's medica mission.

Lieberman praised Comfort’s CIVMARSs for remaining upbest despite the many chd-
lenges and heart-wrenching sights of Haitian patients aboard ship. Despite the difficult cir-
cumstances, Lieberman added, “ There have been absolutely no complaints. The CIVMARS
run from one event to another to support anything that the Navy needs.”

Lieberman noted one example where ateam of CIVMARswent ashore at 1 am. to meet
an airplanethat would be delivering critica orthopedic equipment. He noted, “Wewent in
with abigger boat at 3 am. to grab that freight and get it back out to the ship so that when
the doctors started their surgeries at 6 am., that freight was on the operating table for them
touse”

Holley saysthe high moraeisfueled by the Comfort team’s full awareness of how gresat
Haiti'sneed is.

“What the world iswatching on televison doesn’t do the situation on shorejustice,” said
Holley. “Any concretethat isn't cracked in Port-au-Princeis being lived on by families.
They're putting up tents, tarps, anything they can assemble. Mass graves are everywhere
and many bodieslay beneath the rubble. Every time | go ashore and seeit, it strengthens my
resolve to come back to Comfort to make sure we' re doing everything we can to help the
Navy medical folks execute their mission.”

“They have so little I eft right now, but this country knows and lovesthis ship,” said
Kranz, referring to Laroses powerful drawing. “ Comfort has ahuge impact. I1t'sasymbol of
hope amidst this catastrophe.”




Navy Chief Warrant Officer Paul Prince,
SEALOGLANT representative at Naval
Weapons Station Earle, N.J., assisted with the
load coordination of 365 pallets of ammunition
for aircraft carrier USS Carl Vinson aboard
Military Sealift Command dry cargo/ammuni-
tion ship USNS Lewis and Clark Jan. 5-8.

Tom D’Agostino, SEALOGLANT senior
marine transportation specialist in its Charles-
ton, S.C., office, assisted MSC tanker USNS
Samuel L. Cobb’s discharge of more than
150,000 barrels of fuel at Charleston Jan. 8-9
and acted as the ship’s agent for MSC large,
medium-speed, roll-on/roll-off ship USNS
Dahl while at Detyens Shipyard in Charleston,
S.C., from mid-July to mid-January.

MSC fleet replenishment oiler USNS John
Lenthall returned to Norfolk Jan. 27 after an
eight-month deployment providing underway

Military Sealift Command rescue and
salvage ship USNS Grapple completed
East Africa Theater Security Coopera-
tion dive and salvage engagements early
January with a port visit to Port Victoria,
Seychelles. After a brief stop in Souda
Bay, Greece, the ship commenced theater
security cooperation engagements with
several North African countries. Grapple
provided vital salvage dive servicesin
response to the Jan. 25 crash of Ethiopian
Airlines Flight 409 near Beirut, Lebanon.

MSC fleet replenishment oiler USNS
Patuxent transited the Atlantic Ocean
with the Truman Carrier Strike Group and
remained in the Mediterranean Sea as the
duty oiler. MSC fleet replenishment oiler
USNS John Lenthall departed the U.S.
Sixth Fleet area of responsibility after two
months of oiler duties.

MSC fast combat support ship USNS
Supply, dry cargo/ammunition ship
USNS Robert E. Peary, M SC-chartered

Military Sealift Command honored 22
employees at an awards ceremony Jan.

26 in Washington, D.C. Receiving length
of service awards for their yearsin the
federal government were Rick Haynes,

M SC executive director, and Paula Plum-
mer, office of the comptroller, for 35
years; James Gilmore, command, control,
communication and computer systems,
and Gordon lvins, office of counsel, for
30 years, Dale Allen, public affairs, and
Mark Coggins, Sealift Program, for 25
years, Michael Brown, engineering, Phyl-
lis Gerald, office of the comptroller, Craig
Miller, contracting office, Tim Pickering,
Sealift Program, Jacqui Smith, office of
the comptroller, for 20 years; and Laura
Olesen Berge, contracting office, for 10
years.

MSC recognized Johanna O’Neill, mari-
time forces, manpower and management,
as Civilian of the Quarter for fourth quarter
2009.

Navy Operations Specialist 2nd Class

Fleet ocean tug USNS Sioux provided sup-
port to the Deep Submergence Unit Feb. 10 to
March 5 off the coast of Southern Cdifornia.
Support included pierside loading of a pressure
rescues module, underway training with the
unit and recovery of afour-point moor system.

Thirteen SEALOGPAC and San Diego
area university employees served asMSC
representatives at the annual Armed Forces
Communications and Electronics Association

replenishment to U.S. 5th and 6th fleets.

Lenthdl performed 223 underway replen-
ishments and delivered nearly 20 million
gdlonsof fuel and 1,767 palets of cargo and
supplies. Present for the vessel’s arriva in
Norfolk was Navy Rear Adm. Mark Buzhy,
MSC commander. He greeted Capt. Philippe
Julienne, Lenthall’s civil service master, and
addressed the entire crew to welcome them
home and thank them for ajob well done.

SEALOGLANT welcomes back Navy Lt.
Maura Thompson, logistics officer, after her
extended absence. The command aso wel-
comes Navy Chief Petty Officer Matthew
Carlo, who will be assisting in Norfolk prior
to assuming his position as an MSC represen-
tative at Naval Weapons Station Earle, N.J.
Carlo's previous duty assignment was aboard
USSWinston S. Churchill.

ships MV Virginian and MV Liberty,
together with the USS Harry S. Tru-
man Carrier Strike Group, sailed from
the Mediterranean to the U.S. Central
Command operating area. Supply and
Peary provided logistical support to the
carrier strike group and also replenished
independently deployed Navy ships and
NATO vessels.

Maritime Prepositioning Ship Squad-
ron One shifted its flag from USNS 2ND
LT John P. Bobo to USNS PFC Eugene
A. Obregon in preparation for Bobo’'s
departure from the U.S. Sixth Fleet area
of responsibility. Bobo will return to
Floridato off-load its cargo and to begin
a maintenance availability for upgrades
and repairs.

MSC tanker USNS Samuel L. Cobb
returned to its area of responsibility for
its Defense Energy Support Center fuel-
resupply mission following a brief trip
back to the United States.

Kevin Bass, and Navy Yeoman 1st Class
Daronda Rochelle, operations, were each
awarded a Navy and Marine Corps Achieve-
ment Medal. Navy Lt. Timothy Hannen,
maritime forces, manpower and manage-
ment, was awarded a Navy and Marine
Corps Commendation Medal.

MSC employees not in attendance at the
ceremony, but honored for their federal
government length of service were Hal EI-
liott, office of the comptroller, for 40 years;
Gary Frantz, office of the comptroller, for
30 years; Michael Alston, Prepositioning
Program, and Laura Johnson and John
Newman, command, control, communica-
tion and computer systems, for 25 years;
and Richard Robinson, office of the comp-
troller, for 20 years.

MSC bids farewell to Richard Evans,
logistics, and Patrick Gardner, contracting
office.

MSC welcomes Kevin Cammie, opera-
tions, Earl Thomas, logistics, and William
Smith, office of the comptroller.

Forum Feb. 2-4, at the San Diego Convention
Center. The annual event featuresthe latest in
€lectronics and communications technol ogy
geared toward the military warfighter. This
year’'s convention played host to nearly 8,000
attendees.

Welcome aboard new employees Steve
Drexler, SEALOGPAC operations.
department and Damon Orth, SEALOG-
PAC facilities office.

By Bill Cook,
SEALOGLANT Public Affairs

hen news of the powerful earth-

guake in Haiti broke Tuesday,
Jan. 12, Sealift Logistics Command
Atlantic, Military Sealift Command's
subordinate command headquartered in
Norfolk, Va., immediately became the
epicenter of MSC ship activation and
deployment.

Since mid-January, SEALOGLANT has
assisted, activated and/or taken operational
contral of 21 vessdsin support of the U.S.
military’s Haitian relief effort, Operation
Unified Response. These civilian-crewed
ships, both government-owned and char-
tered, were crewed, loaded and underway
for Haiti in record time — despite the many
challenges posed by their no-notice mis-
sions. Shipboard and shoreside personne
aikejoined forcesin araceto help earth-
quakevictimsin Haiti.

M SC-operated ships activated and ready
for tasking in January included: MSC
hospital ship USNS Comfort; MSC fleet
replenishment oilers USNS Big Horn and
USNS Leroy Grumman; MSC dry cargo/
ammunition ships USNS Sacagawea and
USNS Lewisand Clark; Maritime Preposi-
tioning Ships USNS 1st LT Jack Lummus
and USNS PFC Dewayne T. Williams;
MSC oceanographic survey ship USNS
Henson (M SC oceanographic survey ship
USNS Sumner provided equipment for
Henson); M SC rescue and sdvage ship
USNS Grasp; ships activated from the
Maritime Administration’s Ready Reserve
Force, including crane ships SS Cornhusker
State and SS Gopher State, MSC aviation
logistics support ship SSWright, heavy-lift
ship SS Cape May; and M SC-chartered
vessdsincluding MARAD high-speed
ferriesMV Huaka and MV Alakai, tug
VictoriaHunt and the integrated tug barges
Dublin Sea, Elsbeth [1/BB-110, Caribe
Pioneer, McAllister Boysg/Atlantic Trader,
and Allie B/IMemphis Bridge.

Gopher State, Wright and Alakai were
not required by U.S. Southern Command
and were later desctivated.

The SEALOGLANT staff went into
immediate action upon first reports of the
earthquake. “ From alogistics point of
view, we knew what would soon be re-
quired,” said Navy Capt. Michagl Graham,
SEALOGLANT Commander. “While
many elements of thejoint response team
were gtill planning, we were already put-
ting people downrange, readying for the
ondaught of ships and cargo soon to arrive
in Haiti’s harbor.”

Operating with U.S. 2nd Fleet, Big Horn
was the first MSC ship sent to Haiti to refu-
e Navd shipsariving near the earthquake
Site. Sacagawea was aso made available to
sugtain the other needs of the relief vessdls
such asfood and other cargo.

In addition to itsnormal payload, Sa-
cagaweawas loaded with relief cargo from
Project Handclasp, Operation Blessing, the
American Red Cross and other organiza-
tions. To remind those on board of the
importance of the mission at hand, crew
members erected alarge sign on the ship
that read, “We care and we are coming.”

John Gregov and Joe Guivas,
SEALOGLANT marine transportation
specialistsin Port Canaveral, Fla.,, and
Beaumont, Texas, respectively, flew to
Port-au-Prince within days of the earth-
quake to spearhead port assessment and
opening preparations, and to coordinate
cargo movement from M SC shipsto
shorein the critical early stages of the
assistance effort.

Rich Bolduc, SEALOGLANT super-
visory marine transportation speciaist at
SEALOGLANTs office in Jacksonville,

Fla, was assisted by marine trangportetion
specidistsAl Dickerson and Dean Dodlittle
in preparing the Haiti relief cargo load-out
of Lummus, which wasloaded at Blount
Idand Command in Jacksonville Jan. 18-
19. Bolduc was then dispatched to Guan-
tanamo Bay, Cuba, to coordinate cargo
from the Guantanamo logistics hub to Haiti
viaintegrated tug/barges and other cargo
vessds, including the chartered high-speed
super ferries.

Tom D’ Agostino, senior marine trans-
portetion specidist at SEALOGLANT's
Charleston, S.C., office, traveled to Port
Everglades, Fla,, to coordinate high-speed
ferry operations.

In Haiti, Gregov and Guivas worked
tirdlesdy, despite the most austereliving
conditions.

“Support dementswere il in near chaos
whenwearrived in the country,” said Gui-
vas. “The first night we slept in a tent on the
ground near theairport in Port-au-Prince.”
The next day, Gregov accompanied the port
assessment team to the port and then rel ocat-
ed to the U.S. Embassy. Guivasremained at
Haiti’sairport for one more day, until hewas
dso ableto catch ahd o lift to the embassy,
where both men sustained themselvesfor
about aweek on the food itemsthey brought
to Haiti themsdlves, such as canned tuna,
beef jerky and granolabars. Occasiondly
the men were given medsready to est by
nearby military units.

“When we were both finally able to get
to the port to see the earthquake damage
firsthand, we realized that North Pier —
Port-au-Prince's primary pier —was unus-
able” said Gregov. “The 1,500-foot pier
and gantry crane were completely collapsed
into the water. We then assessed South Pier
and learned that it was temporarily not us-
able. South Pier sustained far less damage
than the other pier, but it needed some work
before running again.” Thetwo men then
traveled dong Haiti’s coast to look for a
replacement to use in tandem with Joint Lo-
gistics Over-the-Shore operations — offload
operationsthat do not require aport.

Asmore military personnd arrivedin
Haiti, so did food for Gregov and Guivas,
who were then given at least one ready-
to-eat med per day. The men dept onthe
floor of the embassy for a week until it was
cleared of al non-embassy personndl. The
men then dept on the ground under tarpsin
amakeshift encampment of personne from
the U.S. Army’s Surface Deployment and
Digtribution Command. Neither of them
had aredl hot medl until the arriva of Lum-
mus Jan. 22. Both men lost weight — 15
poundsin Gregov's case.

Gregov and Guivas were relieved Feb.
1 by nine members of SEALOGLANT's
U.S. Naval Reserve Expeditionary Port
Units 109 and 110, who assumed ship-
coordination responsibilities and began
assisting with the port-opening process
at Port-au-Prince. Bolduc returned to
Jacksonville Feb. 12. EPU team members
included Navy Cmdr. Ezra Mead, Navy
Lt. Cmdr. Stanley Herndon, and Navy
Petty Officers 1st Class Raymond Sierra,
Joung Hyun Koo, John Wojcik, Jon
Michaels, Sara Cowles, David Silvaand
Craig Thompson. The team focused their
efforts on movement control, husbandry,
port-liaison efforts, communication lines
and berthing requirements for the ships.

“I couldn’t be more proud of thisteam,”
said Graham. “SEALOGLANT gtaff
members stepped up without complaint —
staffing the watch bill around the clock with
military and civiliansworking sde-by-sde
—many working 16- to 20-hour days, seven
days-a-week. We got fantastic support from
MSC headquartersand MSFSC to put all
the necessary piecesin placeto properly
respond to the crisis”



Navy Rear Adm. Nora Tyson, commander, Logistics Group Western Pacific and
Commander, Task Force 73, visited dry cargo/ammunition ship USNSAmelia Earhart’s
civil service master, Capt. John Pope, and the ship’s crew members during atour of the
ship, Jan. 29, at Singapore's Sembawang Wharves.

Tyson also paid avisit to rescue and salvage ship USNS Safeguard, Feb. 5, pierside at
Sembawang Wharves. Tyson toured the ship and met with the ship’s master Capt. Ed
Dickerson, and the civil service mariner crew and embarked Mobile Diving and Salvage
Unit One divers.

Capt. Richard Malloy, civilian master of oceanographic survey ship USNS Bruce C.
Heezen, visited Sedlift Logistics Command Far East headquarters Jan. 19 to meet with
SEALOGFE's commander Navy Capt. Jim Romano and command staff members dur-
ing aone-day orientation visit to the command.

Romano visited civilian ship master Capt. Chris Begley and his crew aboard
surveillance ship USNS Victorious Jan. 13, at Sembawang Wharves. Romano visited
missile range instrumentation ship USNS Observation Island on Jan. 19 while the
ship was undergoing repairs at a nearby commercial shipyard. The ship’scivilian
master Capt. Tom Pearse-Dranse and the director of operations for the Air Force
Technical Applications Center, the sponsor command for Observation Island, led a
ship tour.

Navy Capt. Fred Harr, commander, Maritime Prepositioning Ship Squadron Two,
visited SEALOGFE headquarters, Jan. 27-29, meeting with Romano and command staff
members. Harr, who assumed command of the squadron in November, also took the op-
portunity to meet with Tyson.

From Diego Garcia, Navy Chief Warrant Officer John Rawls reported to the squad-
ron replacing Navy Chief Warrant Officer Charles Briggs as the squadron’s operations
officer. Navy Yeoman Chief Greg Smith relieved Navy Yeoman Chief Derrick Walls
as the squadron’s administrative officer.

Navy Rear Adm. Barry L. Bruner, Commander, Submarine Group Ten, paid avisit
to MPS Squadron Two’s flagship USNS Sgt. William R. Button at Diego Garcia’s
lagoon, Feb. 4. The ship’s master Capt. Lloyd Dorricott and MPS Squadron Two's
chief staff officer Navy Lt. Cmdr. Brent Holbeck escorted the admiral on atour of
the ship.

A group of 20 sailors from Navy Cargo Handling Battalion One, based out of Cheath-
am Annex, Va., conducted training on board MPS Squadron Three flagship USNS Maj.
Stephen W. Pless off the coast of Saipan, Jan. 11-15. Sailorstrained in crane operations
and cargo-handling techniques while preparing for their participation in exercise Free-
dom Banner held in Korea, mid-February.

During an awards ceremony held on board Pless Jan. 22, Pack presented Navy Lt.
j.g. David Blas, Navy Ensign Alex Cassady and Navy Gunners Mate Chief Brian
McCorkell with Navy Achievement Medals for their superb efforts in orchestrating
the command’s move to its alternate and current flagship. The squadron relocated from
MPS USNS 1st Lt. Jack Lummusto Plessin December. Pack also presented Cassady
with his Surface Warfare Supply Corps Officer pin.

In other news from MPS Squadron Three, agroup of 35 high school seniors from
Saipan area schools, many of whom had expressed an interest in joining the U.S. mili-
tary, paid avisit to Pless Jan. 20. Thetour, initiated by local U.S. Marine Corps recruit-
ers, allowed the group to see some of the finest Marine Corps combat equipment and
supplies up close. Pless’ Chief Mate Andrew Petruska led the group on atour of the
ship. The group also stayed on board for lunch hosted by the MPS Squadron Three staff.

From the Korean peninsulaon Jan. 12, Navy Cmdr. Chris Cruz, commanding officer,
Military Sealift Command Office Korea hosted U.S. Coast Guard Capt. Gerald Swanson,
commander, U.S. Coast Guard Activities Far East, at the command’s Busan Pier Eight office.
Swanson met command staff members and toured the office as well as the Pier Eight facility.

Navy Rear Adm. Mark Buzby, commander,
Military Sedlift Command, expressed his persond

thanksto the many Military Sedlift Heat Support

Commeand shoreside civil servants, military
personnd and civil sarvicemarinersassembled at
Nava Station Norfolk’sEly Hal Jan. 29, for their
long hoursand “can do” support to Operation

Unified Response and Haitian relief efforts.

MSC dry cargo/ammunition ship USNS S
cagawea carried to Haiti donated dlothes toiletries
and canned goods—adll quickly collected through

the voluntary efforts of MSFSC daffers Word

about the collection drive circulated around the
commeand's heedquarters on Wednesday, Jan. 13,

just over 12 hours after the earthqueke devadtated
theidand nation. By the time Sacagaweagot

underway from the Naval Station Norfolk Pier 22,
pallets of goods had been collected.

Sembawang Shipyard executives, with Ship
Support Unit Snggpore sdirector, Navy Lt.
Cmdr. Mike Little, paid an office call to MSFSC
Director Jack Taylor and other MSFSC leaders
in mid-January. During the vist the Sembawang
executives discussed future ship repair relation-
shipswith the assembled M SFSC stakeholders

MSFSC continuesto recruit new employees.
OnJan. 27, Ed Kervin and Michael Latham
of the human resources and manpower director-
ate represented the organization at ajob fair in

January saw the departure of MSC dry car-
go/ammunition ship USNS Amelia Earhart
and M SC fast combat support ship USNS
Bridge after the ships successfully completed
their taskingsin U.S. 5th Fleet. Whilein the-
ater, Earhart and Bridge provided invaluable
resupply support and were instrumental in the
mission accomplishment of the Nimitz Car-
rier Strike Group, the Bataan and Bonhomme
Richard Amphibious Ready Groups and
numerous coalition naval combatants while
supporting Partnership Strength Presence,
Maritime Security Operations, the Struggle
Againgt Violent Extremists and Operations
Enduring and Iragi Freedom.

Bridge and her crew safely conducted 79
underway replenishments, transferred 22.2
million galons of fuel and ddlivered 10,891
palets. Earhart and her crew safely conducted
71 underway replenishments, transferred more

Franklin, Va., where more than 1,000 laid-off
papermill workerswere gathered in the hope of
finding new jobs.

Cargo Mate Duane Case, Boatswain’s
Mate Randolf Sanchez and Essex Kerr, and
Cargo Boatswain’s Mate Arden Branden-
burg of fast combat support ship USNSBridge
had arare opportunity to stand at the receiving
end of an underway replenishment hose when
they were flown aboard aircraft carrier USS
Nimitz to assgt in troubleshooting arecurring
fud-probe recaiver failure. After working with
other Bridge crew membersto transfer more
than 700 pallets of supplies and 900,000 gallons
of jet arcraft fud, the team then went onto
add their expertiseto repairing one of Nimitz's
replenishment stations.

Fair winds and following seas to afloat
personnel Yeoman Storekeeper Luis Here-
dia, Boatswain’s Mate Felix Garcia (with 44
years), Junior Supply Officer Rudy Jacob,
First Officer Stanford Morse, Able Seaman
Edward Pinyon (with 43 years), Assistant
Cook Teofilo Reyes, and, ashore, occupationd
hedlth nurse Susan Depetris, asthey retire.
Thank you for your service.

For more MSFSC and civil service mari-
ner news, visit the Web site and online news-
letter at www.msc.navy.mil/msfsc/newsl etter.

than 5 million gallons of fuel, 161 palets
of ordnance, and 2,704 pallets of cargo and
provisions. Earhart and Bridge each received a
“Bravo Zulu” message from Navy Capt. Don
Hodge, Commodore, Carrier Task Force 53.
MSC fast combat support ship USNS
Bridge, just prior to her outchop to U.S. 7th
Fleet, delivered 38,857 gallons of fuel and
10,500 gallons of potable water to Paki-
stan navy ship Babur and Austraian navy
destroyer escort HMAS Stuart, in the Gulf
of Oman Jan. 22. In addition, MSC fleet re-
plenishment oiler USNS Kanawha refueled
Pakistan navy ship Khaibar with 21,000
galonsof fuel Jan. 25 in the Gulf of Aden.
The successful logistic operations enhanced
theater security cooperation as the Pakistan
navy supported CTF-150 and CTF-151
while conducting maritime security opera-
tions and counter-piracy operations.

Henson clears pathh for Haiati

hazards, and measure tides and currents
— information routinely used to aid the
navigation of U.S. Navy ships.

Henson, which is crewed by 24 U.S.
merchant mariners who work for a ship
operating company under contract to
MSC, was conducting surveysin the
Eastern Pacific Ocean when the call came
to quickly head to Haiti viathe Panama
Canal. MSC oceanographic survey ship
USNS Sumner, which conducts missions

By Adrian Schulte
MSC Public Affairs

pi nting a picture of the ocean to help
ensure safe maritime navigation is
standard for the Naval Oceanographic
Office personnel aboard Military Sealift
Command oceanographic survey ship
USNS Henson. Henson's routine mission
changed and intensified Jan. 15 when the
ship was tasked with survey operations

that would allow much needed humanitar-
ian suppliesto reach the victims of the
Jan. 12 earthquake in Haiti.

From Jan. 21 to Feb. 1, Henson and its
embarked crew of 14 military and civilian
surveyors, technicians and hydrographers
from the Naval Oceanographic Office
conducted hydrographic surveys off Port-
au-Prince, Haiti, in support of Operation
Unified Response. The surveys were
conducted to ensure that ships and small
crafts packed with gear and stores could
safely enter, exit and anchor in Haiti’s
ports.

Hydrographic surveys determine water
depth, map the seafloor, and chart the
coastline, said Navy Lt. Cmdr. Melanie
Sigafoose, Naval Oceanographic Office
military deputy director of operations. Hy-
drographic surveys also identify wrecks
and obstructions that are navigational

similar to Henson's, was in Port Canav-
eral, Fla, and closer to the scene of the
earthquake, but lacked the 34-foot hydro-
graphic survey launches, or HSLs, that are
capable of surveying in water less than 10
meters in depth, said Jim Beliveau, project
officer for MSC oceanographic survey
ships. Sumner is capable of carrying the
HSL s but had none on board. Henson was
carrying two of the HSLs, which made it
more suitable for the Haiti mission.

Sumner’s crew quickly loaded the
equipment and personnel that Henson's
crew would need to complete their mis-
sion in Haiti and headed to Naval Station
Guantanamo Bay, Cuba. Sumner unloaded
the equipment and personnel for Henson
to pick up Jan. 20.

While in Guantanamo Bay, Henson
brought aboard additional civilian hydrog-
raphers, system engineers, fleet survey

team expeditionary military and civilian
hydrographers, and expeditionary survey
vehicles, which are specially fitted jet skis
used to survey in very shallow water. In
addition, Henson's mariners loaded food,
water and a marine-portable tank filled
with 1,000 gallons of gasolineto fuel the
jet skis.

“ After ahectic six-hour port visit, we
departed Gitmo and began the short transit
to Haiti,” said Henson’'s master, Capt. Greg
Gillotte.

Henson and its crew arrived off the coast
of Haiti midday Jan. 21 and immediately
got to work.

“The devastation was clearly evident
from miles away, especially the collapsed
cargo-handling cranes in the harbor and the
main cathedral,” said Gillotte. “ Collapsed
buildings and houses could easily be seen
from our location.”

The mission included surveying the
piers, the harbor and the approaches to
Port-au-Prince. The surveys were con-
ducted by the hydrographers, oceanogra-
phers and system engineers using HSL s,
multi-beam sonars, side-scan sonars and
GPS systems. Fleet survey team hy-
drographers used the jet skis to survey
in the shallow water next to the shore.
The HSL s conducted surveys of the
harbor and main channel while Henson

conducted surveys of the approaches to
Port-au-Prince.

A typical day included Henson survey-
ing offshore at night, entering the harbor to
deploy the HSLs and jet skis at first light,
then returning offshore to survey the ap-
proaches for the remainder of the day, said
Gillotte. The ship would return to Port-au-
Prince harbor to recover the HSLs and jet
skisin the evening before proceeding back
out to sea to survey throughout the night
until the next morning. The ship entered
and left port at |east three times some days.

“Henson shifted quickly from deep-water
surveying to port and harbor surveys,”
said Sigafoose. “ The robust data-collection
systems and satellite communi cations with
the Naval Oceanographic Office allowed
the survey datato be rapidly processed and
provided to on-scene fleet commanders
and the National Geospatial-Intelligence
Agency for updating nautical charts.”

“Ourswas asmall contribution to the
relief effort, but the entire crew is proud to
have done their part,” said Gillotte.

Henson left Haitian waters Feb. 1 for
routine survey operations in the Carib-
bean. A port devastated by an earthquake
lay off its stern, but so did a clear path
for relief thanks to the efforts of the mer-
chant mariners and Naval Oceanographic
Office personnel aboard Henson.




& JLOTS
EEaRS

By Mike Neuhardt, Prepositioning Program &
Trish Larson, MSC Public Affairs

A powerful earthquake changed the lives of millions of Hai-
tians Jan. 12, leaving an unimaginable wake of death, destruction
and upheava. As adesperate cry for help began to reverberate
around the world, one of Military Sedift Command's nearly 700-
foot Maritime Prepositioning Ships, USNS 1t LT Jack Lummus,
happened to be offloading cargo at Marine Corps Support Facility
Blount Idand, in Jacksonville, Fla

Although Lummus normally operates as part of a five-ship
squadron in the Western Pacific, the ship arrived in Florida
Jan. 13 to gtart aroutine cycle of ship and cargo maintenance.
Lummus usua mission isto provide at-sea prepositioning for
one-fifth of the equipment and supplies needed to sustain more
than 15,000 Marine Expeditionary Brigade personnd for up to 30
days in the event of conflict.

Asvivid scenes of Haiti's devastation and suffering began
to hit news media, the U.S. Trangportation Command quickly
eva uated trangportation resources to move massive amounts of
humanitarian aid and disaster relief suppliesinto the affected area.

“Severd of our prepositioning ships, including Lummus, were
being consdered,” said Keith Bauer, technica director of MSC's
Prepositioning Program.

Lummuswasided sinceit wasdready in port; only three days
from the crisis area; and mostly empty and ready to take on cargo.
Lummuswas aso suited for the Haiti mission because of its

unique watercraft and floating hose-line systems, enabling the
ship to carry cargo from up to two miles offshore for delivery
straight to undevel oped beaches or degraded port facilities, like
those in Port-au-Prince. The ship can aso produce 36,000 gallons
of potable water per day.

Packing up and getting ready to go

On Jan. 18, Pentagon officials ordered Lummus to get under-
way in support of Operation Unified Response within 24 hours,
so the ship could arrive in theater Jan. 22.

With sail ordersissued, the ship’'s maintenance cycle went on
hold. Although the U.S. merchant mariner crew members had just
completed a long trip from the Western Pacific Ocean, they began
plansfor the new mission and adeparture the next day.

Overnight, the ship's operating company arranged to load addi-
tiond provisionsand lifesaving equipment after learning thet severd
military and civilian riderswould be embarked to conduct cargo
operationsupon ariva in Hati.

Prior to Lummus departure, anew Department of Defense
agreement with the U.S. Agency for International Devel opment,
aso caled USAID, was established to detail the handling of relief
cargoes. MSC and USAID worked closgly throughout Lummus
entiremission— aleve of interagency coordination that was
unprecedented in the history of MSC's Prepositioning Program.

The Marines dramaticaly compressed the cargo load cycle by
working 24-hour shifts, which enabled them to smultaneoudy
off-load and back-load Lummusin ametter of days. Usudly these
cyclesrequire months of complex coordination among Marine
Corps systems commands; Fleet Marine Forces, and Marine Corps
Support Fecility Blount Idand, which isresponsible for load plan-
ning, fielding cargo and eventually stowing cargo on the MPS.

Morethan 120 pallets of relief suppliesfrom USAID were
loaded, in addition to approximately 5,000 16-ounce bottles of
propane for temporary cook stovesin Haiti.

The Marine Corps loaded humanitarian assistance cargo to
support the 22nd Marine Expeditionary Unit. The cargo included
dump trucks, bulldozers and other heavy equipment needed to
clear the devastated port and roads in and around Port-au-Prince.
The Marines also loaded electrical generators, water purification
units, building materials and medica supplies. Other government
agencies dso loaded relief supplies.

Lummus carried more than 230 military personnel total —approxi-

meately double the military complement
theship normdly carries Navy Support
Element sallors, representatives of the
Blount I9and Command Second Marine
Divison and Maine Corps contractors
embarked Lummusto ensurethat the
trucksand other heavy equipment could
be fielded mission-ready as soon as the
shiparivedin Haiti.

Preparationsto send Lummusto Haiti
atracted outsde attention.

“When thelocal community around
Blount I9and discovered thet Lummus
was departing for Haiti, everyone want-
edto hdp,” said Rich Bolduc, MSC's
senior representative in Jacksonville “A
church in Tampadonated acinder block-
meaking machine, and later, the Lummus
measter made sureit got ashorein Haiti.”

Delivering the goods

As Lummus approached the area off

Port-au-Prince Jan. 22, the U.S. Navy's

multi-faceted off-shore presence was
highly visble.

“We anchored in the outer anchorage approximately three
miles from the main port facilities due to our deep draft and the
need to have clear water for water making, said Lummus master
Capt. Richard Horne.

Unlike previous missions, the ship did not have accessto ports
with cranes, large storage facilities, capable materia-handling and
line-haul equipment, and other modern infrastructure.

Thesdtuaionin Haiti reinforced theimportance of Lummus
amphibious capahilities, induding Navy lighterage loaded onthe
ship'swesether decks, which conssted of powered and non-powered
causeway sectionsthet were placed dongsdethe shipwhenit ar-
rived in theater, and then usad to ferry equipment from ship to shore.
Thismulti-vessd process of off-loading cargo a seais cdled Joint
LogigicsOver-the-Shore, or L.OTS.

Amphibious operations depend on Navy Support Element pro-
fessionals— personnd with specialized training and experience
in deploying, operating and repairing watercraft in the most aus-
tere conditions. Thanksto the dedication of sailorsfrom Beach
Group Two, Amphibious Construction Battalion Two, Assault
Craft Units Two and Four and Cargo Handling Battalion One, al
of Lummus' cargo was successfully discharged at seaaboard the
lighterage and trangported ashore viaJLOTS.

“It wasimpressive to see Lummus working around the clock
to get supplies ashore,” said Stephan Jean-Bart, part of MSC's
assessment team on assignment in Port-au-Prince. Jean-Bart nor-
mally works in the strategic planning office at MSC headquarters
and has apersond stakein therdlief effortssince hiswife'sfam-
ily livesin Port-au-Prince. He added, “I am personaly grateful
for what MSC, and Lummusin particular, have doneto help.”

Lt. Cmdr. Don Babcock, officer in charge, Navy Logistics
Over-the-Shore, Navy Forward Command Element, wrote anote
of thanksto the Lummus master and crew.

“Rarely have I seen such hospitality and flexibility as was
demonstrated by you and your crew when you hosted the Navy
Forward Command Element during Operation Unified Response
in Haiti,” Babcock said.

He added, “ Given the hard and sometimes disturbing work the
sallors and Marines had to do each day, returning to the ship was
aways awelcome respite, abit of atemporary escape.”

After ahighly productive two weeksin theater, Lummus
wrapped up its support to Operation Unified Response and
departed Haiti Feb. 3, returning to Blount Idand three days later.
After off-loading cargo there, the ship sailed to Charleston, S.C.,
for an overhaul that began in mid-February.

The legacy of help continues

Lummus has been amgjor player in anumber of humanitarian
operations around the world during its 24-year association with
MSC, origindly as an MSC-chartered ship and later asan MSC-
owned ship.

In June 1991, Lummus delivered food and water that were
part of asupport package for more than 20,000 evacuees after
the eruption of Mount Pinatubo and atropica storm combined to
cause catastrophic damage in the Philippines,

In September 1992, Lummusresponded quickly to Guaminthe dfter-
meath of Super Typhoon Omar, ddivering water and heavy equipment.

In December 1992, Lummus was among the first ships to arrive
a Mogadishu, Somdlia, to support Operation Restore Hope. During
the ship’'sextended vigit in Somdia, crew members provided critica
food and water to deployed Marinesand alocd populationin criss

In January 2005, Lummus provided water and support craft in
the Madivesfor victims of amgjor tsunami.

“The Lummus crew made a positive differencein apart of the
world that desperately needs help— aprivilege and acontinuing
tradition for Lummus,” said Horne. “I’m confident that our ship’s
heroic namesake, Marine Corps 1¢t LT Jack Lummus, would be
justifiably proud.”

Bridging the gap
By MSC Public Affairs

Theport infragtructurein Port-au-Prince,
Haiti, was devedtated. Because mogt humani-
tarian aid bound for Haiti goesby ship, relief
supplies required another way to get ashore.

The solution wasjoint logigtics over-the-
shore, or JLOTS — offloading cargo from
shipsa seaand then trangporting that cargo
ashorevialanding craft and Specidly de-

s gned motorized and non-motorized barges
cdledlighterage.

Ten M SC-operated vessdls supported
JLOTS incdluding two Maritime Preposition-
ing Ships, both owned by MSC; two ships
thet were activated from the Maritime Ad-
minigration’s Ready Reserve Force and un-
der MSC operationd control; oneMARAD
high-speed ferry; and five chartered vessels.

By mid-February, more than 1,000 20-foot
containersof vital cargo and morethan 170
military vehidles, al of which hed arrived
aboard ships, had been ferried ashore on light-
erage ddivered by MSC. Suppliesincluded
baby formula, medica supplies USAID rdief
supplies, fud trucksand dump trucks

USNS 14 LT Jack Lummusarrived in
theater Jan. 22. The ship carried threelighter-
agesysgemsand oneArmy LCM-8—an
amphibiousvessd used to trangport people
or cargo from aship a seato shore Misson
completed, Lummus departed Haiti Feb. 3.

USNSPFC Dewayne T. Williams, the
ssoond of two MPS, arrived Jan. 31. It carried
equipment to help shoresde soldiersand sail-
orsrecave, organize and distribute cargo once
it reached shore; suppliesto build a Segbee
base camp for up to 1,600 personnd; seven
Army vehidesthat can lift and transport
cargo containers under adverse conditions;
and nearly 200 soldiersand sallorswho are
now directly supporting L OTS efforts As
of mid-February, Williamsremained on site
to provide tendering services and ddliver fud
and weter to the lighterage craft.

RRF heavy-lift ship SS Cape May was
loaded with the Navy’s most modern lighter-
age equipment —caled the Improved Navy
Lighterage Sysem —in Norfolk and arrived
Jan. 29, when the lighterage was offloaded
and assembled.

While at anchor, Cape May provided
berthing pace and potable water for loca
personnd. The ship aso hed dock space
avalablefor maintenance on thelighterage
sysems, and remans on-gation.

RRF crane ship SS Cornhusker State
arived Jan. 30, making its shipboard cranes
avalablefor lifting cargo from ships onto
lighterage for transport to shore. The ship has
been used primarily to lift palletized cargo
from ships, placing the pallets aboard barges
wherethe cargois placed into containersfor
eader trangport to shore. Cornhusker State
remainsin Port-au-Prince to continueits
upport.

Highrspeed ferry MV Hueka, for which
MARAD assumed caretaker respongibilities
in 2009, delivered about 160 additiona mili-
tary personnd Jan. 30, primarily to support
the shoreside reception portion of the LOTS
operation. As of mid-February, Huaka was
ferrying vehides and humanitarian assstance
cargo from Jecksonvilleto Port-au-Prince

Fve short-term chartered vessal's proved
vauable Tug-barges Elsheth [1/BB-100, Allie
B/MemphisBridge, McAllister Boyg/Atlantic
Trader and Caribe Pioneer/Foss 343 asssted
inthe download of bresk-bulk, rall on/roll off
and containerized cargo. Tug boet Victoria
Hunt asssted in the movement of ships light-
erage and barges. As of mid-February, four of
the five chartered vessels remained in Haiti to
support relief operaions.

“The crews provided outstanding sup-
port,” said Tim Pickering, MSC cargo
project officer. “As a result, lives are being
saved, and pain isbeing eased. There's
great satisfaction in knowing that.”



