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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

SECTION C - DESCRIPTIONS AND SPECIFICATIONS

The following have been modified:
STATEMENT OF WORK
PERFORMANCE WORK STATEMENT

1.0 SCOPE

The Command, Control, Communication and Computstedys (C4S) Directorate of Military Sealift Command
(MSC) requires Information Technology (IT) techniisapport services in order to maintain the viapitif the 1)

MSC Financial Management Portfolio (MSC-FMP)[indhglthe MSC-Financial Management System (MSC-FMS)
and MSC-Financial Data Mart (MSC-FDM)]; 2) MSC-HumBesources Management Portfolio (MSC-
HRMP)[including MSC-Human Resources Managemente8ygMSC-HRMS), MSC-Historical Data Mart (MSC-
HDM) and MSC-Human Resources Management Data NBQ-HRDM)]; and 3) MSC Enterprise Data
Warehouse (MSC-EDW) systems. This requiremenmt &ccordance and complies with the MSC N6 Stratefzio
(See Appendix J-1).

2.0 BACKGROUND

MSC is one of three component commands reportittigeggoint service U.S. Transportation Command ykmas
USTRANSCOM. USTRANSCOM, headquartered at ScottFairce Base, IL, is under the command of a four-star
flag officer and is responsible for coordinatioratifcommon-user Department of Defense (DoD) aindland sea
transportation worldwide. MSC, as a Navy Commaith eeports to Fleet Forces Command and Naval Né&two
Warfare Command.

The Military Sealift Command, Headquarters (MSCH®)pcated at the Washington Navy Yard (WNY), R@d
has six subordinate commands: Military Sealift Eleepport Command (MSFSC) in Norfolk, VA; Sealifbdistics
Command Atlantic (SEALOGLANT) in Norfolk, VA; SediLogistics Command Pacific (SEALOGPAC) in San
Diego, CA,; Sealift Logistics Command Central (SEAROENT) in Manama, Bahrain; Sealift Logistics Comighan
Europe (SEALOGEUR) in Naples, Italy; and Sealifgisiics Command Far East (SEALOGFE) in Singapore.

The mission of MSC is to provide ocean transpartatif equipment, fuel, supplies and ammunitionustain U.S.
Forces worldwide during peacetime and in war foloag as operational requirements dictate. MSCRsagram
Management organization that operates ships wodelta provide combat logistics support to Uniteat&t Navy
(USN) ships at sea; special mission support to @@ernment agencies; prepositioning of U.S. nijisupplies
and equipment at sea; and ocean transportatiombfdhd other U.S. Government agencies’ cargo ih bot
peacetime and war. MSC operates an average ofdi®@ambatant, civilian-crewed ships worldwide. MSC
augments its sealift assets by executing its owmtraots in support of its missions for contracteipps and
commercial services. In addition, the commanddtaess to over fifty (50) other ships that are kepéduced
operating status, ready to be activated if needed.

Within MSC, the Command, Control, Communicationd &omputer Systems (C4S) Directorate’s (Code N6)
purpose is to manage the development and sustairmhath MSC-approved ashore and afloat systeméicgipns
for the entire MSC enterprise. The System Develkmnimplementation Division (Code N63) is respotesior
working with existing and new MSC systems requiratadrom MSC’s Program Managers (PMs) and Functiona
Directorates (FDs) in order to provide MSC Autondaligformation System (MSC-AIS) systems developnaamt
implementation support services.
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As the U.S. Transportation Command’s (USTRANSCOR®}Iit provider, MSC manages data for a diverset fite
ships and personnel providing sealift and fleepsupservices to the Department of Defense. Wikh8C there are
three (3) Functional Directorates (FDs) that regdiata management. Each is responsible for thageament of
manpower, financial management and strategic ptanoif MSC as follows:

e  MARITIME FORCES, MANPOWER & MANAGEMENT (N1): Ensueethe efficient and effective
employment of Military Sealift Command personnebtigh the development and administration of
programs and policies for civilian and military pennel ashore and afloat, manpower management and
organization structure, strategic sourcing and cenaial activities and shipboard training.

e COMPTROLLER (N8): The Comptroller Directorate addsthe Commander on financial matters related
to MSC operations and manages MSC funds to asffetiee, efficient and economical mission
accomplishment. The directorate oversees MSC'sdinhmanagement information system and is
responsible for meeting the requirements of theefdfinancial Officers Act.

» STRATEGIC PLANNING DIRECTORATE (N9): Advises the @mnander, Military Sealift Command
(COMSC) on all long-range strategic planning isshes are being reviewed within DOD, U.S.
Transportation Command (USTRANSCOM), and Navy stat will affect the future direction of the
Military Sealift Command (MSC). N9 Develops and ntains a strategic planning system that includes a
long-range Strategic Plan, a Corporate Plan, Basiaad Support Plans developed by MSC Program
Managers and Functional Directors, and an effegtiganing cycle that supports the budget and POM
process. N9 also advises COMSC on Congressiondkgisdative issues that affect MSC.

MSC has made a significant investment in Oraclee@echnology and Oracle Applications technologydpits.
MSC'’s Oracle Core technology products are liceribeaugh a Department of Navy Chief Information ©éi
(DoN CIO) Enterprise License agreement. These @ayducts include licensing of Oracle databaseg/iéation
Servers, and Developer Suite tools. In additioBQvhas Oracle Applications technology licensespghayide
access and use of Oracle Financial, Human Resoantks-Business Suite products.

21 FINANCIAL MANAGEMENT PORTFOLIO (FMP)

MSC-FMP is a DoN/DFAS integrated, migratory accangpiand finance system for the Navy Transportation
Business Area. It supports both the Navy and USTRERNM missions of the Military Sealift Command. MSC
FMP consists of multiple systems that combine tanfthe Financial Management Portfolio and is prifgam
implementation of Oracle Corporation’s Commercidltoe Shelf (COTS) Oracle Business Application8&)
software for Federal Financials. The software enmnted includes Federal General Ledger, Federeh&sing,
Budget Preparation, Federal Payables, and Fedecai¥ables, Projects, Fixed Assets, and Inventbraddition,
MSC implemented a Financial Data Mart to suppddrimal cost reporting and analysis. No customirathave
been made to the Oracle COTS software. The syistéutly upgradable and supported by Oracle Corfiana
through standard patches and releases providduebyendor.

Other systems within the Financial Management Bliotinclude the DoD Standard Procurement SysteRS{nd
MSC'’s Budget Preparation System (BPS). Signifisamitk will be dedicated to the MSC Financial Managat
System (FMS) interface that includes Wide Area Vilovk (WAWF) and the Corrective Maintenance Logistic
System (CMLS) Future systems and interface upgrades may iadBal/ernance Risk and Compliance integrated
into the MSC-Financial Management System (FMS) rédmacement for BPS and SPS, and the interfatteeto
Common Food Management System (CFMS).

MSC-FMP is used world wide by MSC Headquartersameé commands. FMS is considered a Target System
(OBA) and is Joint Financial Management Improveni@mgram (JFMIP) certified. It meets and exceedserous
Federal Financial Management System Requiremer8€C/MMP meets user and DoD requirements that are
consistent with accounting and financial policygukatory and statutory requirements. Examplesuohe! Federal
Managers' Financial Integrity Act, Anti-Deficiengygt, Chief Financial Officers Act for the Navy Wanlg Capital
Fund and Air Force Transportation Working Capitah& accounting as interpreted and directed by DFAS.
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Detailed technical descriptions of these systemsbeafound in Appendix J-2
2.2 HUMAN RESOURCES MANAGEMENT PORTFOLIO (HRMP)

The Military Sealift Fleet Support Command (MSF3Ggs multiple systems such as Oracle, Human Resourc
Management System (MSC-HRMS) and additional supp@tems that create the MSC Human Resource
Management Portfolio (MSC-HRMP). MSC-HRMP is usedupport the over 4500 civilian mariners that man
MSC afloat units and identify qualified candidasel retain existing Civil Service Mariners to cring MSC
Ships. In addition to using systems under the HR&Rire, train, identify qualified candidates, aassign Civil
Service Mariners, additional information is maintd such as training needs, certifications, licensedical
information and immunizations. All of this inforti@n is used to determine if a mariner is qualifiedill a vacant
position aboard ship.

Other systems within the HRMP include the Sea $erlietter Program and Mariner Advancement ProgFarture
systems, initiatives and interface upgrades maydecGovernance Risk and Compliance integratedHiiRMS as
well as a system that allows for digitizing docurisesnd provides an authoritative data source faticaérecords.

Detailed technical descriptions of these systemsbeafound in Appendix J-3
2.3 ENTERPRISE DATA WAREHOUSE (EDW)

Code N6 requires Information System Support andeBys$ntegration Services, in the area of MSC EmtegData
Warehousing (MSC-EDW), to support MSC programsaaizations, and operations. EDW is used to publi dat
from all MSC functional lines of business and isdiso facilitate decision making at a businesstional level as
well as the program management level.

EDW Interfaces with multiple MSC Business systen@uding Maintenance Data for the Shipboard Aut@dat
Maintenance Management (SAMM) Program, FinancighD@m FMS, Human Resource Data from HRMS and
Logistic Data from ShipCLIP. EDW provides a mufitem view of this data to facilitate decisionsfrSC
Senior Leadership. EDW provides MSC Senior Leddpnwith the necessary tools to conduct cross fanat data
analysis, validate results of business processgasand provide meaningful metrics to support dmtisaking.

Future EDW interfaces will include other MSC Busiaé&Systems. This may include classified matemigthe
future.

Detailed technical descriptions of these systemsbeafound in Appendix J-4
2.4 SYSTEMS DEVELOPMENT INITIATIVES AND ACTIVITIES

In order to support evolving MSC system requirerseN63 engages in initiatives and ongoing actisiteeaddress
MSC Functional Directorate (FD) and Program MandB&f) requests. In response to these FD and Pikests,
N63 assigns an appropriate N63 government Systéiesytcle Manager to investigate needs, developirements
and guide the effort needed to launch the intradoaif new MSC systems or the enhancement of egjgines to
provide efficient and effective MSC solutions. Tdailability and use of contractor support fortepss
development and maintenance efforts under thisaohis a critical element in supporting these Néatives and
activities.

3.0 OBJECTIVES

The contractor shall provide system maintenancer, Iisupport and System Enhancement for: the M8&hEial
Management Portfolio (MSC-FMP), MSC Human ResouMasagement Portfolio (MSC-HRMP) and MSC-
Enterprise Data Warehouse (EDW). In the perforraarichis work, the contractor shall provide teclahisupport
concerning planning and program management, sadtwaintenance and minor enhancements, help déskaire
and custom report maintenance, database and coatfiyumanagement, and functional support.
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4.0 SPECIFIC TASKS

Specific efforts covered by the Task Orders in tluistract are of a dynamic nature and responsitieetmeeds of
MSC (e.g., Fleet, Navy, DoD and Government netvamlcies). All Systems maintenance and enhancenvetits
follow the N6 Lifecycle Management User Instructi@ppendix J-5) and all system changes will go tigio the
N6 Integration Process (Appendix J-6). Additiopatlystems maintenance and enhancement will fallow
structured software development methodology. OrAplglication Implementation Model (AIM) or equivalewill
be followed for Oracle Business Applications woikhese efforts will be established in annual Ta3kders
covering each of the General Support Categoritedliselow. Notwithstanding this, specific in-scafforts may be
added, removed or changed as each year progréggeepriate modifications to the Task Orders wél issued, if
the changes so require.

4.1 PROGRAM MANAGEMENT SUPPORT

The contractor shall provide all necessary perdoadeninistrative, financial, and managerial resegrnecessary
for the performance of task orders under this @ahtr The contractor shall designate a single paficbntact
(POC) as the Program Manager (PM) for use in conicating issues, concerns or problems on this contréhe
PM shall have the authority to commit the contrestorganization and make decisions for the combras
organization in response to Government issues,econ®r problems. The PM shall be readily avadldablrespond
to questions, concerns and comments, as well pasdaetive in alerting the Government to potential
contractual/technical issues. Although Governnstaff may coordinate with other contractor stdfg PM shall
serve as the single contractor representative ns@ge for resolving all issues, concerns and poisl

4.1.1 - Contract Kick-off Meeting

The Government shall schedule and coordinate aamirkick-off meeting to be held within fifteen (15
business days of contract award. The Governmeétit,tiae assistance of the contractor, shall devalop
agenda for the meeting. The Contracting Officdl evisure that all identified participants are fiet of
the meeting in advance. At a minimum, kick-ofeatiees shall include key contractor personnel agd k
MSC personnel. At the kick-off meeting, the cootoa shall present its Transition Plan for overall
program management of the awarded contract. Thigamior shall develop and, after Government
approval, distribute meeting minutes and actiomgavithin five (5) business days after the contkaait-
off meeting.

4.1.2 — Program Management Reviews

The contractor shall prepare and submit a Programagement Review (PMR) agenda to the COR five
(5) business days prior to the PMR meeting andgyeeminutes within five (5) business days after the
meeting. The PMR shall address current task aidéus to include current contract performance in
comparison with contract performance metrics, rati@n plans for under-performing areas, and other
issues and concerns. The PMR shall summarize gwopis three months performance. The first review
will be conducted ninety (90) calendar days aftearal. Subsequent reviews will be done at threetmon
intervals.

4.1.3 — Portfolio Management Support

The contractor shall assist the government withdneelopment of Program Management Documentation
including but not limited to: Program Charter, Rede Plan, Funding Profiles and Enterprise Architect
Artifacts to provide Code N63 Project Portfolio Ma@y@ment (PPM) support. The contractor shall manage
the list of projects / initiatives and assist thev&rnment in prioritizing the potential effort bdsen such
factors as opportunity, risk, and dependency tergpnojects, cost, scope and schedule.

The contractor shall assist the government in piegand editing documents and artifacts for subiois
to the MSC IT governance process. This includésshoot limited to:

- Assisting the government with documentation anifiaats included in the Capital Planning and
Investment Control (CPIC) process as well as afloeumentation that assists with the MSCHQ-N6
process. The CPIC process aligns IT Investmertts MEC's Strategic Plan and Budget. The CPIC
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process is the foundation for building the N6 ITridgement Portfolios (ITMP), which consists of
gathering reliable data on all IT investments agttirsg goals, priorities and performance measures.

- Preparation of business cases that may includarbkutot limited to analysis of alternatives, furgdin
profiles and plan of actions and milestones

- Preparation of Program and Project Charters aldtigagsociated supporting documentation to
establish development and release schedules aggttidesholds

- Providing support related to the management of btedgnd program/portfolio expenditures

- Supporting data calls and updates to DOD, DON, M&€king databases (e.g. Department of the
Navy (DoN) Application and Database ManagementeSggDADMS) and Department of Defense
(DoD) IT Portfolio Repository — Department of thawy (DoN) (DITPR-DON))

The contractor shall prepare draft documents atifdets for Government approval to be presentatet
Technical Control Investment Board (TCIB) (COMSCINS421.10 Capital Planning and Investment
Control (CPIC) Process, see Appendix J-7).

4.1.4 — Program Management Plan (PMP)

The contractor shall develop and maintain throughioel contract period of performance a PMP thall sha
be used as a foundation for technical, resouraglymtion and management planning. The contrabtt s
assist the government with development of Prograanagement Documentation that may include but is
not limited to: Project Charter, Work Breakdownusture, POA&M, Risk Management Plan and Lessons
Learned while delivering a draft PMP at the Coritigick-Off Meeting and an updated PMP within 30
workdays after the kick-off meeting. The PMP slralude the following summary information as weedl
any additional information deemed relevant by thetactor:

. Resource Rollup (RR) Use by Subtask

. Schedule and Critical Milestones

. Task Dependencies and Interrelationships

. Staffing Plan

. Key Deliverables

. Risk Management

. Subcontractor Management

. Quality Assurance(QA)/Quality Control (QC)

. Continuity of Operations Plan (COOP) Information
. Property Control Plan

The contractor shall structure the RR to includea aninimum, the following information:
resources (to include cost broken down by labcegmty) expended to the subtask level.

Where the contractor identifies deviations from phemn, the contractor shall provide the
supporting rationale necessitating the deviatinmg written submission to the COR and the
Contracting Officer.

The contractor shall establish and maintain a ptgmgstem to control, protect, preserve, and
maintain all Government property. The contractprgperty control system is required to be
specifically approved by the COR.

The contractor shall keep the PMP up-to-date, angdrbpared to brief any plan content to the
Government at short notice (within 24 hours).

4.1.5 - Monthly Status Reports:
The contractor shall provide status reports toMIS€C COR containing the following for each Task Grde

(1) Identification Elements:
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Title (“Progress and Status Report");
Contract, invoice and control numbers;
Contractor's name and address;

Date of report;

Reporting (invoicing) period,;

Name of individual preparing report;

~Po0Tw

(2) Task Order Description Elements:

a. Task order number;

b. Description of progress made during the repgntieriod, including problem areas
encountered and recommendations;

Results obtained relating to previously ideatfproblem areas;

Deliverables completed and delivered;

Extent of subcontracting and results achieved,;

Action items reflecting description, priorityepent (%) complete, and remarks;

Performance Matrix in order to monitor the cantor’s progress against performance

standards for work accomplished under Task Ordeére (natrix shall include the metrics to

be measured, the sources of the data, and a setfedplroviding the data);

h. Labor hours expended for the period and cunuatibroken out to identify labor categories
and specific individuals utilized and the amountadfor hours expended by each; broken
down by tasks and / or subtasks;

i. Labor hours, by labor category and cumulativalyticipated to be required for completion of
the order;

j- Problem areas and recommendations involving ohpa technical, cost and scheduling
requirements;

k. Travel dollars expended for the period and cuativgly broken out to identify period of
travel, transportation, lodging, meals, and inctdés and

[.  Other Direct Costs for the period, broken ouidentify actual cost incurred.

@~0oao

4.1.6 — Information Assurance Support

The contractor shall comply with Military Sealifo@mand’s Information Assurance Policy per MSC
Instruction (COMSCINSTR 5239.3 series Appendix J-8pmpliance with this directive is mandatory
during the execution of design, development, anglémentation and maintenance tasks within this PWS.

The contractor shall comply with the Departmenbefense’s Information Assurance Training,
Certification, and Workforce Management per DODdbtive (DOD 8570.01 Appendix J-9). The
contractor shall use only certified personnel btask(s) performed under this contract whereifieation
is a requirement in accordance with the (DOD 85Y@ppendix J-9) directive.

4.1.7 — Enterprise Architecture Support

The contractor shall coordinate with the EnterpAsehitecture team MSCHQ- N64 to ensure the EA is
updated for MSC supported systems. The contradtbnet be expected to produce EA artifacts. The
contractor may be required to submit changes to W &@8terprise Architecture models, views or textual
documentation, as required for the system. (SeeAgp J-10 MSC Enterprise Architecture).

4.1.8 - COMSC and N6 Technical Support

The contractor will follow all applicable COMSC ahib instructions and shall provide technical suppor
by assisting MSC in drafting Instructions, Stand@gkrating Procedures (SOPs) and other guidance
documents as they pertain to this PWS.

4.2 FMP (FINACIAL MANAGEMENT PORTFOLIO)

Work efforts for the FMP (Financial Management Riia) include: Program/Project management, FMS
Maintenance, Tier 3 Support and Training, FMS SysEhancements.
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4.2.1 MSC-FMS System Maintenance

In cases where a maintenance effort for existingHihctionality is requested by MSC, the contractor
shall provide MSC with a system change assessnidrgse assessments shall include a descriptidreof t
change request, an analysis of the manual or sicstgrtions and impacts of each option. The anslysi
shall include all functional, technical, cost atiedule considerations. For any approved prograiomat
option, the contractor shall provide detailed fimmal, technical and architectural design docuntenta

for MSC review, coordination and approval. Thetcactor shall develop, test and integrate approved
configuration change requests and maintain cordiium control of the systems engineering envirorimen
Configuration change requests will be approved bgrdiguration change request board and is to be
completed using the configuration change proce€REorm Instructions Appendix J-11) The contractor
shall evaluate the applicability of maintenancepatleases to the installed Oracle product baseli
recommend appropriate changes to the MSC configarafl he contractor shall provide release
management support to facilitate migration of clesnigom the development and test instance to the
production instance.

The contractor shall provide support to includentexiance of operational system interfaces. Unless
otherwise directed by the MSC COR, the order of@dence for task execution shall be: resolution of
operational issues first; providing necessary dpmsral system maintenance second; addressing rexques
for system enhancements third. The contractot slak cooperatively with the MSC COR to maintain
existing interfaces. Contractor team personnel sigaproficient in the knowledge and experiencéhef
Oracle AIM methodology and documentation methodapgsopriate to their assigned functional or
technical tasks.

4.2.2 Tier 3 Support

The contractor shall assign personnel knowledgeaftilee MSC-FMS implementation to provide Tier 3
Helpdesk resolution support for those issues, wbarinot be addressed, by MSC GHD Tier 2 support.
These team members shall provide functional arfthieal knowledge of system processes and detailed
understanding of the capabilities of the Oracldiapfions. The contractor shall assess the natire
reported issues and problems and determine isthesior problem is in the domain of MSC-FMS or ohe
the MSC enterprise process partners, investigateanalyze user reported issues and problems that ha
been forwarded by the Tier 2 Support Team and geotimely response to responsible personnel, to
include documentation of problem resolutions. €bmetractor shall log Technical Assistance Requests
(TARSs) with Oracle Corporation Technical Supporen appropriate, to facilitate issue resolutiome T
contractor shall track issue and problem resoluticsupport of knowledge management activities to
enable future maintenance and troubleshooting.

4.2.3 MSC-FMS System Enhancements

In cases where addition of new functionality to MBS is requested by MSC, the contractor shall
provide MSC with a system change assessment. HEssgssments shall include a description of the
change request, an analysis of the manual or sistgstions and impacts of each option. The analysi
shall include all functional, technical, cost actiedule considerations. For any approved system
enhancement, the contractor shall provide the gpjate project management artifacts to manage the
system enhancement project for MSC review, cootidinand approval. The contractor shall develegt t
and integrate approved change requests and maautafiguration control of the systems engineering
environment. The contractor shall evaluate thdiegiplity of maintenance patch releases to théaited
Oracle product baseline and recommend appropiteges to the MSC configuration. The contractor
shall provide release management support to fatglitnigration of changes from the development asd t
instances to the production instance.

The contractor shall provide support to includeadepment of system interfaces. The contractod shal
respond to MSC requests for development of new Bejeat Of Defense/Department Of Navy
(DOD/DON) interfaces as well as interface requirataalefined by the MSC COR. The contractor shall
provide impact analysis, requirements analysisgdeslevelopment and testing of developed system
interfaces. A separate sub-project plan shalldaeldped as requirements are clarified for thik tas
assess whether the task has been appropriatelgdscdp Process Reviews (IPRs) will be conductéer af
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requirements analysis is complete to clarify apstrequired to complete the task. The contratialf s
work cooperatively with the MSC COR to develop tbehnical design for any new and existing interface
(FMS interfaces can be found in Appendix — J-2)

4.3 HRMP (HUMAN RESOURCES MANAGAMENT PORTFOLIO)

Work efforts for the HRMP (Human Resources Managarertfolio) include: Program Management, HRMS
Enhancements, and HRDM Enhancements support.

4.3.1 MSC HRMS System Maintenance

In cases where a maintenance effort for existingi$Runctionality is requested by MSC, the contracto
shall provide MSC with a system change assessnidrgse assessments shall include a descriptidreof t
change request, an analysis of the manual or sicstgrtions and impacts of each option. The anslysi
shall include all functional, technical, cost atiedule considerations. For any approved prograiomat
option, the contractor shall provide detailed fimmaal, technical and architectural design docuntenrta

for MSC review, coordination and approval. Thetcactor shall develop, test and integrate approved
configuration change requests and maintain cordiinm control of the systems engineering envirorimen
Configuration change requests will be approved bgrdiguration change request board and is to be
completed using the configuration change proce€R(E€orm Instructions Appendix J-11) The contractor
shall evaluate the applicability of maintenancepatleases to the installed Oracle product baseli
recommend appropriate changes to the MSC configuarafThe contractor shall provide release
management support to facilitate migration of cleigom the development and test instance to the
production instance.

The contractor shall provide support to includentexiance of operational system interfaces. Unless
otherwise directed by the MSC COR, the order of@dence for task execution shall be: resolution of
operational issues first; providing necessary dperal system maintenance second; addressing resques
for system enhancements third. The contractot sltak cooperatively with the MSC COR to maintain
existing interfaces. The contractor team persoshall be proficient in the knowledge and experiesice
the Oracle AIM methodology and documentation mestesl appropriate to their assigned functional or
technical tasks.

The contractor shall provide a team of functiomal gechnical personnel to support maintenanceeof th
established HRMS baseline system. Personnelgaditipate as an integrated team with other cottdra
HRMS Training support personnel, MSFSC-N1 Procesadds, MSFSC-N1 Subject Matter Experts, and
the MSC COR. The contractor team personnel slegfirbficient in the knowledge and experience of the
Oracle AIM methodology and documentation methodapgsopriate to their assigned functional or
technical tasks.

4.3.2 HRMS Tier 3 Support

The contractor shall assign personnel knowledgeafitlee HRMS implementation to provide Tier 3
Helpdesk resolution support for those issues, wbainot be addressed, by MSC GHD Tier 2 support.
These team members shall provide functional artthieal knowledge of system processes and detailed
understanding of the capabilities of the Oracldiapfions. The contractor shall assess the natire
reported issues and problems and determine istheior problem is in the domain of HRMS or onthef
MSC enterprise process partners, investigate aalyzmuser reported issues and problems that heam b
forwarded by the Tier 2 Support Team and providely response to responsible personnel, to include
documentation of problem resolutions. The contrashall log Technical Assistance Requests (TARS)
with Oracle Corporation Technical Support, whenrappate, to facilitate issue resolution. The caactor
shall track issue and problem resolution in suppbkinowledge management activities to enable &tur
maintenance and troubleshooting.

4.3.3 MSC- HRMS System Enhancements
In cases where addition of new functionality to MBBMS is requested by MSC, the contractor shall
provide MSC with a system change assessment. Hsssssments shall include a description of the
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change request, an analysis of the manual or sicstgrtions and impacts of each option. The anslysi
shall include all functional, technical, cost atiedule considerations. For any approved system
enhancement, the contractor shall provide the gpjate project management artifacts to manage the
system enhancement project for MSC review, cootitinaand approval. The contractor shall develept t
and integrate approved change requests and maauafiguration control of the systems engineering
environment. The contractor shall evaluate thdiegiplity of maintenance patch releases to théaited
Oracle product baseline and recommend appropiaeges to the MSC configuration. The contractor
shall provide release management support to fatlinigration of changes from the development ast t
instances to the production instance.

The contractor shall provide support to includeedepment of system interfaces. The contractoi shal
respond to MSC requests for development of new Begeat Of Defense/Department Of Navy
(DOD/DON) interfaces as well as interface requirataalefined by the MSC COR. The contractor shall
provide impact analysis, requirements analysisgdeslevelopment and testing of developed system
interfaces. A separate sub-project plan shalldveldped as requirements are clarified for thik tas
assess whether the task has been appropriatelgdicdp Process Reviews (IPRs) will be conductést af
requirements analysis is complete to clarify apstrequired to complete the task. The contratialf s
work cooperatively with the MSC COR to develop thehnical design for any new and existing interéace
(HRMS interfaces can be found in Appendix — J-3).

4.3.4 Department Head Afloat Management SystemAMB) Maintenance

The contractor shall provide a team of functiomal gechnical personnel to support life-cycle maiatece

of the MSC-DHAMS application software and supportthe development of break-fix and security
application patches including supporting documeémtat The contractor shall maintain existing MSC-
DHAMS and MAP interfaces, including, but not lindtéo MSC_HRMS, and shall develop new interfaces,
as identified, planned and approved by MSC.

The contractor shall design, develop, and testadinyéw programs and necessary source code
modifications to achieve government-mandated chandée contractor shall provide all software
designed and developed to support the requestdidagn design changes. The contractor shalkassi
with User Acceptance Testing (UAT), integration amgllementation of contractor’s code changes iheo t
MSC production environment. The contractor shadlvfle updated Users Manuals, Test Plans, Training
Plans, Functional Documents, Installation instiurtsi Source code annotations, and data structure
definitions for the systems modified as a resuthefassigned work as well as train users on psoces
changes due to changes/additions/subtraction®todtie.

Specific efforts will be provided by Task OrdergéSSection C-4.0 SPECIFIC TASKS).

4.4 EDW (ENTERPRISE DATA WAREHOUSE)

In cases where a maintenance effort for existing\Enctionality is requested by MSC, the contractoall
provide MSC with a system change assessment. HEsssssments shall include a description of thegeha
request, an analysis of the manual or systemioogtnd impacts of each option. The analysis sidiide all
functional, technical, cost and schedule considmrat For any approved programmatic option, thetregtor shall
provide detailed functional, technical and arcHiteal design documentation for MSC review, coortioraand
approval. The contractor shall develop, test ategrate approved configuration change requestsraiatain
configuration control of the systems engineeringr@mment. Configuration change requests will bpraged by a
configuration change request board and is to bepteied using the configuration change process (EGf
Instructions Appendix J-11) The contractor she#lleate the applicability of maintenance patchasés to the
installed Oracle product baseline and recommendoppiate changes to the MSC configuration. Thereator
shall provide release management support to faiglitnigration of changes from the development astlimstance
to the production instance.

» Reqguirements Analysighe contractor shall aid MSC personnel in idgimi business requirements
that web/application and database/warehouse dawelapwill be based on. Requirements will be
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documented and agreed upon and all design/devetupefferts shall be mapped back to the base
business requirements stated. The contractor,ovignsight from the Program Manager, shall
facilitate working groups and technical committézgid in identification of requirements and
standardization of approach and design acrossqisojd he contractor’'s Enterprise Data Warehouse
team shall lead this effort. The make up of tlaneshall be prescribed in each respective task.orde

» Business Rule Documentatiohe contractor shall gather metadata concemii8§ business rules,
currently embedded within application code and oizgtional business operations, document the
required metadata and create a metadata repositetgre the business rules. The metadata reppsito
shall encourage reuse of business rules and pexesscerning data manipulation, standardization
and cleansing.

The contractor shall provide support to includentexiance of operational system interfaces. The
order of precedence for task execution shall saluwion of operational issues first; providing
necessary operational system maintenance secoteisaihg requests for system enhancements third,
unless otherwise directed by the MSC COR. Theraotdr shall work cooperatively with the MSC
COR to maintain existing interfaces.

4.4.1 EDW Tier 3 Support

The contractor shall assign personnel knowledgeaftilee EDW implementation to provide Tier 3
Helpdesk resolution support for those issues, wbainot be addressed, by MSC GHD Tier 2 support.
These team members shall provide functional artthieal knowledge of system processes and detailed
understanding of the capabilities of the Oracldiapfions. The contractor shall assess the nature
reported issues and problems and determine istheior problem is in the domain of EDW or onéhef t
MSC enterprise process partners, investigate aalyzmuser reported issues and problems that heam b
forwarded by the Tier 2 Support Team and providely response to responsible personnel, to include
documentation of problem resolutions. The contrashall track issue and problem resolution in supp
of knowledge management activities to enable futbaetenance and troubleshooting.

4.4.2 MSC- EDW System Enhancements

In cases where addition of new functionality to MEDW is requested by MSC, the contractor shall
provide MSC with a system change assessment. Hsssssments shall include a description of the
change request, an analysis of the manual or siestgstions and impacts of each option. The analysi
shall include all functional, technical, cost atiedule considerations. For any approved system
enhancement, the contractor shall provide the gpjate project management artifacts to manage the
system enhancement project for MSC review, cootitinaand approval. The contractor shall develept t
and integrate approved change requests and maauafiguration control of the systems engineering
environment. The contractor shall evaluate thdiegdgility of maintenance patch releases to théaiied
Oracle product baseline and recommend appropiaeges to the MSC configuration. The contractor
shall provide release management support to fatlinigration of changes from the development ast t
instances to the production instance.

The contractor shall provide support to includeedepment of system interfaces. The contractod shal
respond to MSC requests for development of new Beyat Of Defense/Department Of Navy
(DOD/DON) interfaces as well as interface requirataalefined by the MSC COR. The contractor shall
provide impact analysis, requirements analysisgdeslevelopment and testing of developed system
interfaces. A separate sub-project plan shalldveldped as requirements are clarified for thik tas
assess whether the task has been appropriatelgdicdp Process Reviews (IPRs) will be conductést af
requirements analysis is complete to clarify apstrequired to complete the task. The contratialf s
work cooperatively with the MSC COR to develop tbehnical design for any new and existing interface
(EDW interfaces can be found in Appendix — J-4).

OTHER SYSTEMS (N6) INITIATIVES AND ACTIVITIES
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The contractor shall provide support to sustaior&ffnecessary for evolving MSC-IT System requinetsid he
contractor shall support any unspecified or futtoftware Development and Enhancement initiative$osth by
MSCHQ-NG6 that are necessary to fulfill any MSC rieguonents.

4.5.1 System Maintenance

In cases where a maintenance effort for existingCMiBctionality is requested by the COR, the caritia
shall provide MSC with a system change assessnidrgse assessments shall include a descriptidreof t
change request, an analysis of the manual or siestgstions and impacts of each option. The analysi
shall include all functional, technical, cost actiedule considerations. For any approved prograiomat
option, the contractor shall provide detailed fimmal, technical and architectural design docuntenta

for MSC review, coordination and approval. Thetcactor shall develop, test and integrate approved
configuration change requests and maintain cordiinm control of the systems engineering enviroritmen
Configuration change requests will be approved bgrdiguration change request board and is to be
completed using the configuration change proce€R(€orm Instructions Appendix J-11) The contractor
shall evaluate the applicability of maintenancepatleases to the installed Oracle product baselil
recommend appropriate changes to the MSC configarafl he contractor shall provide release
management support to facilitate migration of clesnigom the development and test instance to the
production instance.

The contractor shall provide support to includentenance of operational system interfaces. Unless
otherwise directed by the MSC COR, the order of@dence for task execution shall be: resolution of
operational issues first; providing necessary dpsral system maintenance second; addressing rexques
for system enhancements third. The contractot sltak cooperatively with the MSC COR to maintain
existing interfaces

4.5.2 Tier 3 Support

The contractor shall assign personnel knowledgeaftilee MSCHQ-NG6 Initiatives and activities to

provide Tier 3 Helpdesk resolution support for théssues, which cannot be addressed, by MSC GHD Tie
2 support. These team members shall provide ifuratand technical knowledge of system processds a
detailed understanding of the capabilities of thespective applications. The contractor shakssshe
nature of reported issues and problems and deterifiine issue or problem is in the domain of ohthe
MSC enterprise process partners, investigate aalyamuser reported issues and problems that heame b
forwarded by the Tier 2 Support Team and providely response to responsible personnel, to include
documentation of problem resolutions. The contnashall track issue and problem resolution in supp

of knowledge management activities to enable futbaetenance and troubleshooting.

5.0 PLACE OF PERFORMANCE

Subject to the terms of the applicable task ortiermajority of the work effort shall be performefdsite, at the
contractor’s location. Work as required will bendacted at MSCHQ — Washington Navy Yard, Washingi (.
and MSFSC Norfolk, VA. The number of seats provibgdhe government is outlined in paragraph 7 .is
document. Most development work should be accahet remotely from the contractor’s location. olfdl access
is required, developers will be provided this calitgb The majority of the work effort associatadgth the HR tasks
shall be performed at MSFSC, contractor’s locaitefbr MSC Area Commands and Offices, as needed and
appropriate to ensure successful execution oféh&act in accomplishment of the assigned taskse cbntractor
may also use alternate work locations when appatgpto eliminate the need for consultants to traidle
contractor shall keep the COR and Contracting @ffinformed about place of performance by its eypds.

6.0 CONTRACT PHASE-IN / PHASE-OUT
6.1 CONTRACT PHASE-IN PERIOD
Following contract award, there will be a 90 daggdrin period. The purpose of the Phase-In Pégitmlensure a

smooth transition of services from the predecessntract to the current contract. No later thaeeh(3) business
days after the contract kick-off meeting, upon ésse of a task order, the contractor shall commegniew of all
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tasks to be performed under this contract. No thien fifteen (15) business days after the cehkik-off
meeting, the contractor shall develop, with Govegntiinput, a plan of action to ensure the smoathsition of
services from the predecessor contractor to theacor with no degradation of services. At thd ehthe phase in
period, the contractor shall be responsible fdrgatformance in accordance with the terms of theract.

6.2 CONTRACT PHASE OUT PERIOD

There will be a Contract Phase-Out Period commenginety (90) days prior to end of contract. Thepose of
the Phase-Out Period is to ensure a smooth tramsifiservices from the predecessor contract tméiwe contract.
Upon issuance of a task order , the contractot phabide the services necessary to ensure a ssfatémnsition of
services from it to the awardee under a subsedquaegrttact for the same or similar requirement. ater than one
hundred twenty (120) days period to the end ottharact, the contractor shall develop, with infpain the
Government, a plan of action to facilitate the sitian of services to the incoming contractor withdegradation in
services.

7.0 GOVERNMENT FURNISHED EQUIPMENT

The Government shall provide onsite contractoM3€CHQ, and Military Sealift Fleet Support Command
(MSFSC) Norfolk, Virginia with networked computdrsinclude access to the MSC LAN and telephonesireq
to conduct normal project business as identifiethinspecific task below.

TASK NUMBER OF GOVERNMENT LOCATION
OWNED WORKSTATIONS
FMP (Task 4.2) 2 MSCHQ, Washington DC
EDW (Task 4.4) 2 MSCHQ, Washington DC
HRMP (Task 4.3) 2 MSFSC, Norfolk, VA

7.1 LOSS OR DAMAGE TO GOVERNMENT PROPERTY

Upon the happening of loss or destruction of or aigento the Government property, the contractor ghamptly
notify the Contracting Officer thereof, and shake all necessary and reasonable steps to prptestrve and
recover the Government property, separate the dednaigd undamaged Government property, put all the
Government property in the best possible order,farmdsh to the Contracting Officer a statemen(ipthe lost,
destroyed and damaged Government property, (@)tithe and origin of the loss, destruction or daedij) all
known interests in commingled property of which @avernment property is a part, and (iv) the insoea if any,
covering any part of or interest in such commingleaperty. DD Form 200 shall be prepared for eaddsing, lost
damaged Government property.

7.2 DISPOSITION OF PROPERTY
If property is provided by or at the expense ef Bovernment under the terms of this contract, sucperty will

be disposed of only with the discretion of MSC Rxndp Administrator. It is the contractor’s respduilify to
prepare documents, package, remove and transptatiah@nce the Government provides dispositiotritions.

7.3 INVENTORIES UPON TERMINATION AND COMPLETION:

Within 120 days of termination or completion of taat, the contractor shall perform and cause sablkontractor
to perform a physical inventory, adequate for désp@urposes, of all Government property applicablie
contract unless MSC Contracting Officer waivesrgguirement. This inventory is due to the MSC Rrop
Administrator no later than 60 days prior to coctt@ompletion/termination.

8.0 DELIVERABLES.

Deliverables must meet the requirements set forthé contract or task orders. The contractorwdintain a file
of started, completed, and ongoing deliverables.
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8.1 FORMAT OF DELIVERABLES

All documentation deliverables shall be preparadgiMicrosoft Office products (Word, Excel, Projeahd
PowerPoint) in a format acceptable to the COR,amike use of other software is mutually agreech iggtween
the COR and the contractor.

8.2 PHASE IN/PHASE OUT DELIVERABLES

8.2.1 Contract Kick-Off Meeting

e The Government shall schedule and coordinate aaadirkick-off meeting within fifteen (15) business
days of contract award.

» The contractor shall develop and, after Governrapptoval, distribute the kick-off meeting minutes
and action items within five (5) business daysratfte kick-off meeting.

8.2.2 Phase In / Phase Out Plans

e Phase In Plan: No later than fifteen (15) busimkess after the contract kick-off meeting, the
contractor shall develop, with Government inpyplan of action to ensure the smooth transition of
services from the predecessor contractor to theactor with no degradation of services.

e Phase Out Plan: No later than one hundred twé)(days prior to the end of the contract, the
contractor shall develop, with input from the Gaveent, a plan of action to facilitate the transitadf
services to the incoming contractor with no degtiadan services.

8.2.3 Program Management Plan (PMP)

As part of the Phase In ServicHse contractor shall provide a draft PMP to the M3QR at the Contract
Kick-Off Meeting. The Government will provide coremts to the contractor within 15 days of receipt of
the draft PMP. The contractor shall provide timafiPMP to the MSC COR within 30 days after receipt
Government comment. The contractor shall keefP@ up-to-date, and be prepared to brief any plan
content to the Government at short notice (withrhdurs).

8.3 MATRIX OF PHASE IN/PHASE OUT DELIVERABLES

ITEM DESCRIPTION INITIAL DELIVERY FINAL DELIVERY
Kick-Off Meeting 15 days after date of receipt of written N/A
(Task 4.1.1) notice of contract award.
Kick off Meeting Minutes (Task | 5 days after Kick-Off Meeting. N/A
4.1.1)
Phase-In Plan (Task 4.1.1) NLT 15 days after trek+Off Meeting.
Program Management Plan Due at Kick-Off Meeting. 30 days after Kick-Off
(Task 4.1.4) Meeting
Phase-Out Plan (Task 6.2) NLT 120 days prior toarttie contract. N/A

8.4 TASK DELIVERABLES

The contractor shall prepare deliverables as spddif individual task orders. Deliverables wihd to be either
Program / Project Management or Technical DeliesabProgram / Project Management Deliverableslafimed
in paragraph 4.1 of the PWS (e.g. Charter, Riskadgement Plans, Project Plans (POA&MSs), Lessonsriesband
Meeting Minutes). Technical deliverables will Imeaiccordance with sections 4.2 — 4.5 of the PWSirasidde
items such as requirements documents, design dadsntest plans and test scripts. The followirslk$amay or
may not be incorporated as deliverables in eadhaeter:

8.4.1 Monthly Status Reports
In accordance with the requirements set forth updeagraph 4.1.5, the contractor shall provide fgnt
status reports to the COR by thé"Ifay of each month, covering the previous month.
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*  The contractor shall provide the format for the M&Rhe contract kick-off meeting.
» The contractor shall provide a consolidated PlaAatfon and Milestones as required.

8.4.2 Summary Cost Reports

The contractor shall prepare and submit a reportwoently with each invoice presented for payment.
The contractor shall report expenses that canvam@ded under the contract. The report shall inellabor
expended for the period and cumulatively brokentoudentify labor categories, labor rate and sieci
individuals utilized and the amount of labor hoexpended by each; if applicable, labor expensdlsha
reported at the SUbCLIN level.

The contractor shall use the report format founthewxSummary Contract Cost Report (Appendix J-12);
alternate formats may be proposed and used, witth gpproval of the Contracting Officer.

Contractors must provide a cost summary sheet ghrayia breakout of costs per effort and cumulative
costs as they relate to the budgeted amounts.

8.4.3 Program Management Reviews

e The first review will be conducted 90 days aftermadv Subsequent reviews will be done at three-
month intervals.

e The contractor shall prepare and submit a Programagement Review (PMR) agenda to the COR 5
days prior to the PR meeting and prepare minutdsmb days after the meeting.

8.5 MATRIX OF TASK DELIVERABLES

ITEM DESCRIPTION INITIAL DELIVERY FINAL DELIVERY
Monthly Status Report by Task| 15" day of each month, N/A
(Tasks 4.1 — 4.5) covering the previous month.
Summary Contract Cost Report Concurrently with Contractor Invoice. N/A
(Tasks 4.1 — 4.5)
Program Management Reveiwg 90 days after award N/A
(Task 4.1.2)

8.6 KNOWLEDGE REPOSITORY

The Military Sealift Command maintains a privatebsaecessible Collaboration Site that is used tsaadnterim
and final work products on all N63 projects. Tloatractor shall be granted access to this Sitepangquired to
store interim work products and final deliverabdesthe site, under a homepage structure createzhfdr project.

8.7 SECTION 508 CERTIFICATION REQUIREMENTS

All deliverables stated in this PWS shall complyhw&ection 508 of the Rehabilitation Act of 1973asended by
the Subsection 408(b) of the Workforce Investmecttd 1998 effective 25 June 2001.

All electronic and information technology (EIT) muored through this Contract must meet the applecabl
accessibility standards at 36 CFR 1194. 36 CFR Irbfements Section 508 of the Rehabilitation ddt3v3, as
amended, and is viewableldtp://www.section508.gov

The contractor shall be compliant with the follogitechnical standards extracted from 36 CFR 1194.

* §1194.21 Software applications and operating syste

* §1194.22 Web-based intranet and internet infolonadind applications
* §1194.23 Telecommunications products

* §1194.24 Video and multimedia products

* §1194.25 Self contained, closed products



* §1194.26 Desktop and portable computers
* §1194.31 Functional performance criteria
* §1194.41 Information, documentation, and support
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For all EIT products and/or services supported uttile Contract, the contractor shall analyze aredgnt to the
Government in a Product Accessibility Report theeptial accessibility challenges presented by tioelypct and
recommendations for solving them. The Product Asitslity Report shall assess any potential acbéigi
impact, determine which COTS products could be tgesblve the particular accessibility challengex] provide
a recommended solution to remedy any potentialsaioiity difficulties to the Government for appady Theses
recommendations shall incorporate market reseatofthe availability of COTS products that couldused to
make these items accessible to persons with digedil Further, the proposed solution shall intioahere full
details of compliance demonstration can be fourml,(gendor’s web site or other exact location).

Upon receipt of Government approval of a specificessibility solution, the contractor shall incomue this
accessibility solution into any applicable docunagion related to that system and implement the ssilodity
solution when the system is implemented.

9.0

TASK OR

DELIVERABLE
Deliverables
required are in
accordance with
Para. 8 of the PWS.
(To include both
contract and task
order deliverables)

METRIC
TYPE
Efficiency

PERFORMANCE METRICS

PERFORMANCE PERFORMANCE SURVEILLANCE

STANDARD
Deliverables shall
be submitted in
accordance with
the delivery
schedule.*

INDICATOR

METHOD

100% of the reports COR Tracking

are submitted by
the deadline agree
to by the COR.*

d

INCENTIVE

Negative Incentive
$250.00 deduction
per occurrence.

requirements

responsive and
provides quality
services.

Provide high quality | Quality Project scope, 90% of project Observation, Negative Incentive
project budget and scope, budget and| Inspection & $500 deduction pe
documentation schedule schedule Contractor Self occurrence.

deliverables shall | deliverables are Reporting

be approved with | approved with no

no more than two | more than two (2)

(2) N63 directed N63-directed

revisions for revisions for

improvement or improvement or

correction correction
Contractor is Quality / | Subjective 100% satisfaction. | Observation, Positive / Negative
responsive to Efficiency | measure criteria | Contractor is Inspection & Incentive
contract / task order by the COR professional, Customer MSC reporting to

Complaints**

Contractor
Performance and
Assessment Rating
System (CPARS).

*Deliverables are not considered to be late whera case by case basis, the COR approves in watlater
deliverable submission.

*Customer complaints, to be considered valid, nagstforth in writing the detailed nature of thergdaint, and
must be certified by the COR. The complaint wikh be forwarded to the Contracting Officer foriegx If the
Contracting Officer determines that the complasntalid, the Contractor will be formally notified ivriting. The
Contractor will have 5 business days to formulatesponse detailing the actions
taken to remedy the complaint filed.
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10.0 REQUIRED PERSONNEL

Key contractor personnel shall be assigned to tB€Mrogram, unless otherwise approved by the Cdiniga
Officer and shall not be replaced without mutuakagnent with the Contracting Officer. The coctoa must
identify key personnel in the technical propogaky personnel will not be changed by the contraaftiout
Government approval of the replacement, as requieedhe Key Personnel clause. Key contractorgmee labor
categories for the FMS and HRMS tasks are listeégeiction 10.1. The contractor further agreesmo¢place non-
key personnel without specific approval of the Caciing Officer.

The personnel requirements are as follows. Penbtime in parenthesis denote a preferred numbgeafs
experience.

10.1 KEY PERSONNEL SKILLSETS

The contractor shall ensure that key personnel oreetceed the minimum skill set listings providedow. It is
desirable for the contractor to provide personnal meet both the minimum and desired skill seaipaters
provided. Each individual's experience and skifieuld be sufficient enough to ensure proper perdoice of the
position. The minimum personnel requirements lierd¢ontract and each proposed tasks are provided:be

Title: Program Manager (Overall)

Demonstrated skills
- Experience (8 years) leading projects and progfamBepartment of Defense (DoD) and/or Department
of Navy (DoN) agencies.
- Management experience must be in programs witlicpéat relevance to Oracle Financial/Business
Applications or Oracle Human Resource Applicatialtng with the business processes associated with
those applications.

Desired skills:

- Management experience with program support tofahefollowing: Oracle Financial/Business
Applications, Oracle Human Resource Applicationd Bata Warehousing along with the business
processes associated with those applications

- Management experience Supporting DON

- Management experience Supporting MSC

- Program Manager Certification in Program and/ojgdtoManagement from recognized Project / Program
Management certifying bodies.

- Experience deploying systems with Sybase Teclgyolo

Title: Project Manager (FMS)

Demonstrated skills
- Experience (6 years) leading projects and progfamSepartment of Defense (DoD) and/or Department
of Navy (DoN) agencies.
- Management experience must be in programs witlcpéat relevance to Oracle Financial/Business along
with the business processes associated with tippeations.
- Understanding and knowledge of the Financial Mansge Regulations (FMR).

Desired skills:
- Knowledge of the Navy / USTRANSCOM business proessssociated with the Navy / USTRANSCOM
Financial Management System
- Knowledge of the MSC business processes assoaidttethe MSC Financial Management System (MSC-
FMS) within the current MSC enterprise
- Program Manager Certification in Program and/ojjgatoManagement from recognized Project / Program
Management certifying bodies.
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Title: Technical Lead (FMS)

Demonstrated skills
- Technical experience (5 years) in the technicatetspof Oracle Applications with particular relegario
DoD/DoN: Information Technology, Oracle Financiald8ness Applications along with the business
processes associated with those applications.
- Technical experience with SQL Plus, Java, XML, XBhteway and E-Commerce is required.

Desired skills:
- Knowledge of the technical aspects of MSC busipessesses associated with the Oracle Financial
Management System within the current MSC enterprise

Title: Project Manager (HRMS)

Demonstrated skills
- Experience (6 years) leading projects and progfamBepartment of Defense (DoD) and/or Department
of Navy (DoN) agencies.
- Management experience must be in programs witlicpéat relevance to Oracle Human Resource
Applications along with the business processescéssa with those applications.

Desired skills:
- Knowledge of the DoD business processes assoaciatedhe DoD Human Resource Management.
- Knowledge of the MSC business processes assoaidgttethe MSC Human Resources Management
System (MSC-HRMS) within the current MSC enterprise
- Program Manager Certification in Program and/ojgdtoManagement from recognized Project / Program
Management certifying bodies.

Title: Technical Lead (HRMS)

Demonstrated skills
- Technical experience (5 years) in technical aspeicOracle Applications with particular relevarnoe
DoD/DoN, Oracle Human Resource Applications alotiifp the business processes associated with those
applications.
- Technical experience with SQL Plus, Java, XML, xhL Gateway is required.

Desired skills:
- Knowledge of the technical aspects of MSC busipessesses associated with the MSC Human Resources
Management System (MSC-HRMS) within the current M&@rprise.

Title: Project Manager (MSC EDW)

Demonstrated skills
- Experience (6 years) leading projects and progfamSepartment of Defense (DoD) and/or Department
of Navy (DoN) agencies.
- Management experience must be in programs witlcpéat relevance Data Warehousing Applications
along with the business processes associated lvae tapplications.

Desired skills:
- Knowledge of the Navy business processes and vattyData Warehousing Efforts
- Knowledge of the MSC business processes assoaidttethe MSC Electronic Data Warehouse (EDW)
within the current MSC enterprise
- Program Manager Certification in Program and/ojgatoManagement from recognized Project / Program
Management certifying bodies.



N00033-11-D-6505
P00014
Page 19 of 23
Title: Technical Lead (MSC EDW)

Demonstrated skills

- Technical experience must be in technical aspdd@sacle Applications with particular relevance to
DoD/DoN: Information Technology, Sybase Applicasadong with the business processes associated
with those applications.

- Technical experience with the following applicasoSybase Enterprise Application, Sybase ASE
database, Sybase Adaptive Server Enterprise, Sytutgsive Server IQ, Sybase PowerDesigner and
Warehouse Architect, Ascential Metastage, AsceBt&@hStage and MicroStrategy. Experience may be
with similar applications; however, the experienugst demonstrate how these similar applications
correlate to one of the above applications.

Desired skills:
- Knowledge of the technical aspects of MSC busipessesses associated with the MSC Enterprise Data
Warehouse (MSC EDW).
- Experience deploying systems with Sybase teclgyolo

10.2 STAFFING PLAN AND NON KEY PERSONEL

The contractor shall provide a staffing plan, io@dance with Paragraph 4.1.4, for the followingplacategories
for both Oracle Business Applications and Non-EReres. The contractor shall propose both Seniat &umior
level positions at each position listed below in@dance with the levels delineated in Exhibit 1:

- Business Analyst

- Database Administrator

- Help Desk Specialist

- ERP Specialist

- QA/Testing Specialist

- Systems Analyst

- ERP Programmer/Analyst

ERP Business Analyst—Intermediate

Under general supervision, serves as subject matfmrt associated with content, processes, armkguooes
associated with enterprise applications. Appliegfional knowledge to design and customize workfiystems
that provide seamless integration for client/seamglications. Writes functional requirements, eleps test plans,
and works with production issues.

ERP Business Analyst—Senior

Under general direction, serves as senior subjattemexpert associated with content, processeéspatedures
associated with ERP. Defines detailed requiremamialyzes business needs, and validates solwitimshe

client. Details requirements through product depeient and other functions to support the progatt Monitors
other business analysts in software developmertadstand processes and implementation of thoseoagth
Evaluates development projects and assists irritagithe development process to meet the projezise

Oracle ERP DBA
Job Role & Skill Set: Database Administrator - Qea&pplications Requested service/service arealiégion
Management Services - Package Services, RICE {#gplications ML

Required skills: Oracle ERP DBA Technical knowledd@®racle ERP Database Administration. Secondary
Description Perform Database Administrator-Oractmliications(2)

Help Desk Specialist
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Functional Responsibility: Under general supervisi@sponds to and diagnoses problems throughgdisms with
users. Includes problem recognition, researchaiigsi and resolution steps. Typically is able ®otee less
complex problems immediately, while more compleaippems are assigned to senior level support. Meglue
use of problem management database and help detersy

ERP Specialist

Minimum/General Experience: Technical experienciwie design, support, maintenance, deploymernband
Customer Relationship Management (CRM) systemsefiepced with products like SAP, Oracle E-Busirfeste,
Peoplesoft, Siebel and Baan. The ERP/CRM Speckastan aptitude for reducing broad concepts asihéss
strategies into structured programs.

Functional Responsibility: Develops implementatitrategies and plans based on business requirer@ntkes
users in detailing requirements. Acts as the ERBt®n expert from both a functional and technjgaispective

ERP Programmer

Functional Responsibility: Under general supervisioorks primarily in ERP client/server enterpréggplication.
Designs and develops all aspects of data converBigifds application tables, panels, and reportsi&s individual
modules and complex functions. Develops applicatidates, panels, and reports for projects. Resptnfir
software integration and external interface devalept. Troubleshoots and resolves testing issuespdrsible for
technical documentation.

QA Specialist

Minimum/General Experience: experience managingtigvare quality assurance initiatives includimgguct
testing, test automation, metrics and process isgiment. Requires competency with managing the pigremd
execution of test efforts.

Functional Responsibility: Facilitates user accepgatesting and quality assurance activities.

Systems Analyst

Minimum/General Experience: Experience with analgziechnical requirements and planning for curaert
future capacity needs of the system. Requires keabyd of methodologies used in designing scalalility the
system, and knowledge of available hardware, syst#ftware, and input/output devices.

Functional Responsibility: Analyzes informationheology requirements to provide system capabilitegiired
for projected workloads. Plans layout and instalfabf new system or modification of existing systaVorks with
technical staff and project managers to obtainringion on limitations and capabilities of existisygstem.

11 SECURITY REQUIREMENTS
111 SECURITY CLASSIFICATION

This effort may require access to U.S. Governmbstsified information and facilities. Prior to teeart of
performance, the Contractor must have a facilitlearance up to SECRET. The Contractor, wheressecg, shall
provide personnel that have a current U.S. GoventiBECRET security clearance.

Security requirements are described in Sectionxibi 2 (Department of Defense Contract SecurilgsSification
Specification DD254). Blocks 6 and 7 of that fomitl be finalized following award. The Contractshall pursue
and obtain SECRET clearances for all personnet@sined by applicable Task Orders. This requirdraéso
applies to sub-contractor personnel. All persolfineludes Contractor and sub-contractor) workirthwlassified
information and on U.S. Government facilities witjuire a SECRET clearance. The Contractor skabésh and
maintain an access list of those employees worimgpplicable Task Orders. A copy of the accasshiall be
furnished to the COR to control information andwescompliance. All personnel reassignments aadigbs shall
be provided via the revised access list to the COBC shall provide the Contractor access to @harms
necessary to support contractor performance. éttrection of MSC, upon completion or terminatadrthe Task





