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Introduction

The implementation of the Standards of Training, Certification and Watchkeeping (STCW) 1995 has resulted in the need for the US Coast Guard (USCG) to develop a new licensing scheme for deck officers. Under the new system, there will only be two USCG license examinations in a mariner’s career.  One is for the Officer in Charge of a Navigational Watch (OICNW) and will allow the successful applicant to sail as a Third Officer.  Once the Third Officer accrues one year of sea time, he or she will be immediately eligible for a Second Officer license without having to take another exam.  The second exam is for the Management Level.  The Second Officer would test for the Chief Mate/Master license and upon successful completion would be licensed as a Chief Mate.  Then after meeting one of the following criteria, he or she would become eligible for a Master’s license without another exam:    

1.  Serve one year as a Chief Mate, or

2.  One year of service while holding the license as Chief Mate and serving six months as Chief Mate and one year as OICNW (3/O or 2/O)

Under the new scheme, licenses will only be issued upon successful completion of the following requirements:

Assessments

a) Assessments 

b) Formal training courses

c) Sea service

d) Examination

The only exceptions applicable to Military Sealift Command  (MSC) mariners are for existing Third Officers and Chief Mates who have their license based on service prior to 1 August 1998 and who apply for a Second Mate or Master license.  Officers in this category will be able to upgrade their licenses under the old CG licensing scheme until 1 February 2007.

It is the policy of MSC to offer different forms of upgrade programs to its mariners in both the licensed and unlicensed ratings.  The rationale for this policy is to meet MSC’s future manning requirements and to provide upward mobility opportunities as an incentive to MSC mariners.  

This Training Information Bulletin will address the various options that are available to obtain an original Third Mate license and for MSC licensed deck officers to upgrade their licenses or to obtain additional professional training.

A.  Original Deck Officer License

MSC will fully support a limited number of upgrade opportunities for unlicensed CIVMARs. The program will be highly selective and require the CIVMAR to submit an application package for consideration.  Selection criteria will include a minimum length of service with MSC, training history, evaluations and recommendations, and an assessment of the applicant’s potential to succeed in the effort.  The specifics of the training will be announced is a special message to the Fleet when the program is implemented.

B.  Existing Licensed Deck Officers

This section addresses:

1.  Current CIVMARs holding a USCG Second Mate License desiring to upgrade to the Management Level (Chief Mate/Master).

            2.   Current CIVMARs holding a USCG Third Mate, Chief Mate or Master License desiring to take some, or all of the course work required for Management Level to enhance their professional performance.  
USCG National Maritime Center (NMC) Policy Letter No. 04-02, “APPLICANTS FOR OCEAN OR NEAR COASTAL MASTER AND CHIEF MATE LICENSES FOR SERVICE ON VESSELS OF 3000 GROSS TONNAGE (GT) OR MORE WITH QUALIFYING SERVICE OR TRAINING BEGINNING ON OR AFTER 1 AUGUST 1998 AND ALL APPLICANTS BEGINNING 1 FEBRUARY 2002”, discusses in detail the new requirements for Second Mates to upgrade their licenses.  This policy letter may be found on the World Wide Web at http://www.uscg.mil/STCW/m-policy.htm.

All MSC licensed deck officers are encouraged to study this policy letter.  This document contains a listing of all required course work and assessments that must be completed prior to sitting for the Management Level Examination.

The required courses are now being offered by maritime training vendors and consist of the following:



Advanced Navigation (2 weeks)



Advanced Shiphandling (2 weeks)



Advanced Stability (1 week)



Advanced Meteorology (1 week)



Cargo Operations (2 weeks)



Watchkeeping (1 week)



Marine Propulsion (1 week)



Shipboard Management (2 weeks)

Implementation

These new requirements for upgrading to the Management Level will impact on the manning of CIVMAR vessels.  The time involved in attending the formal courses (12 weeks) and the expense of tuition, travel, per-diem and salary will be significant.  MSC has determined that it will continue to offer advancement opportunities, but its mission to adequately staff MSC vessels cannot be compromised.

With this in mind, the following procedures are established for participation in the upgrade program, or individual courses for existing licensed deck officers:

1. The officer wishing to pursue either an upgrade to the Management Level or to enhance their professional education by attending some or all of the previously listed courses must first complete the training and possess the requisite USCG documented endorsement for their current position as follows:

Officer in Charge of a Navigational Watch (OICNW) to Management Level

Training Course/USCG Endorsement
Periodicity

STCW-95 Basic Safety Training
Five years

MSC Damage Control
Five years

MSC Advanced Fire Fighting
Five years

Small Arms Training
Annual

Anti-Terrorism Level One 
Annual

Helicopter Fire Fighting
Once a career

NAVOSH 
Once a career

Marine Environmental Programs 
Once a career

Afloat Environmental Protection Coordinator 
Once a career

CBR-D Officer 
Once a career

Gas Free Engineering
Once a career

Helicopter Control Officer, 

 OR 

Landing Signalman Enlisted
Once a career

Tankerman PIC endorsement
Current

Existing Management Level Officers

Training Course
Periodicity

STCW-95 Basic Safety Training
Five years

MSC Damage Control
Five years

MSC Advanced Fire Fighting
Five years

Afloat Safety Officer 
Once a career

Helicopter Control Officer
Once a career

Force Protection Officer
Once a career

2.  If the requirements noted above are satisfied, the Training Division will schedule these courses directly with the maritime training vendors upon receipt of a training request recommendation from the vessel or the Marine Placement Department.  If the requirements are not met, the upgrade course will not be scheduled nor approved.

3.  Upon approval, attendance at these courses will be funded in a duty status in the same manner as other professional courses.

4.  The number of courses to be attended at one time will be determined by the Marine Placement Department.  The proper manning of MSC vessels must take first priority, but all reasonable accommodations will be considered.  It may take a considerable amount of time to complete these courses between ship assignments.  Attendance at all the courses in a continuous block of time will be the exception and not the norm.

MSC Reimbursable Upgrade Program

The procedures contained in MSC Training Bulletin 2-00, Reimbursable Upgrade Program, remain in effect for those CIVMARs who desire to be reimbursed for attendance at these upgrade courses (original or upgrade) in a non-duty status.  An important requirement of the Reimbursable Upgrade Program is that all training courses for which reimbursement is expected must be pre-approved by the APMC and must result in the individual obtaining the new license before reimbursement is paid.  

Additional Information on Upgrade Opportunities

Your APMC Point of Contact for upgrade information is Gerald Abrams:  Gerald.Abrams@msceast.msc.navy.mil,  (757) 417-4204.  The mailing address is:

MSC Afloat Personnel Management Center 

Attn: Training Division

P.O. Box 120

Virginia Beach, VA 23458-0120
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