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APMC INSTRUCTION 12451.2A

Subj:
SURFACE RESCUE SWIMMER (SRS) INCENTIVE PROGRAM

Ref:
(a) 5 CFR 451


(b) COMSCINST 3130.2

1.  Purpose.  Establish program and consistent procedures for providing incentives to SRS program participants in accordance with reference (a).  

2.  Cancellation.  APMCINST 12451.2

3.  Policy
a.  Provide consistent procedures for providing incentives to SRS program participants serving aboard Military Sealift Command (MSC) vessels.  These guidelines and procedures are to be followed by Masters of all vessels carrying SRS as required to maintain command ability to meet underway replenishment missions.  Management retains the right to modify these procedures in the future in order to best meet command mission objectives and manpower requirements.

b.  Responsibility for the proper administration of this program rests with Masters, Department Heads, cognizant staff officials ashore, and the Afloat Personnel Management Center (APMC) Civilian Personnel Officer.

4.  Discussion
a.  SRS employees are required to maintain a high degree of athletic ability and technical competence.  To ensure their ability and readiness for rescue operations, SRS will be allowed adequate training time in accordance with reference (b).  

b. SRS equipment is necessary to operations and must be kept in good condition.  Regular maintenance is required to ensure its proper functioning.  SRS will be allowed to perform routine maintenance on equipment in accordance with reference (b).

c.  An On-the-Spot Award may be granted to Civilian Mariners who successfully complete the Surface Rescue Swimmer school.  Special consideration may be given to candidate who finishes first in his/her class.  Award levels to be determined by APMC as recommended by Marine Placement Department and Training Division.  

d.  Recognition in the form of Time Off Awards, not to exceed eighty (80) hours per year, or other On-the-Spot Awards will be considered by APMC for SRS program participants serving in that capacity aboard MSC vessels. Award levels to be determined by APMC Marine Placement Department and Training Division.  Some appropriate circumstances for considering such awards would include:

(1) Completion of four (4) month tour of duty as SRS

(2) Extensions of SRS tour beyond original four (4) months for periods of time greater than 90 days

(3) Early call back from approved leave for SRS position

(4) Ship-to-ship transfers

(5) Trans-coast assignments

5.  Action
a.  Masters will:

(1) Provide the requisite time specified in 3.a. and 3.b. to any certified SRS mariner serving an SRS billet aboard their vessel.

(2) Ensure that training and maintenance time used by SRS mariners is tracked and properly logged.

(3) Nominate SRS mariners for awards as appropriate.

b.  APMC Marine Placement Department (MPD) will:                                                                   

(1) Coordinate with CSU-E/W and make SRS assignments to ships in accordance with applicable regulations.

(2) Make concerted effort to ensure SRS complete mandatory training and medical/health screening requirements upon leaving ship to allow for immediate assignment when necessary.

(3) Nominate SRS mariners for awards as appropriate.

(4) Recommend award levels as appropriate.

c.  APMC Training Division will: 

(1) Provide notice to MPD of successful completion of SRS class, including any “first-in          

-class” candidates.  

(2) Nominate SRS mariners for awards as appropriate. 

(3) Recommend award levels as appropriate.
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PHYLLIS B. SPANO
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