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APMC INSTRUCTION 12410.1A

Subj:
CROSSDECK PROGRAM FOR ENTRY LEVEL POSITIONS 

Ref:
(a)  CMPI 330

(b)  CPI 410-F


(c)  CMPI 610

Encl:
(1)  West Coast Engine Crossdeck Request Memorandum


(2)  West Coast Deck Crossdeck Request Memorandum


(3)  East Coast Engine Crossdeck Request Memorandum


(4)  East Coast Deck Crossdeck Request Memorandum

1.  Purpose.  To establish procedures in accordance with references (a), (b), and (c) for civilian mariners (CIVMARs) to request department changes to allow for career growth and advancement as well as to meet the manning requirements of Military Sealift Command (MSC).

2.  Cancellation.  APMC Instruction 12410.1.

3.  Scope.  This instruction applies to all CIVMARs in entry ratings of Ordinary Seaman (OS), Wiper, Supply Utilityman (SU).

4.  Background.

a.  It is a principle consideration of the Afloat Personnel Management Center (APMC) to provide career opportunities for employees to move from the SU position to either Deck or Engine Department entry grade positions.  This practice allows CIVMARs who have already gained experience aboard MSC ships to be given opportunities that lead to upgrade of U.S. Coast Guard (USCG) endorsements and promotion to higher positions. 
b.  For the past few years, the APMC has hired entry level personnel in the position of SU and offered crossdeck opportunities to the OS and Wiper position as the needs of the command permitted.  To aid recruitment and retention efforts, MSC will now hire personnel in all entry-level ratings and continue to offer crossdeck opportunities as the need exists. 
c.  Generally, after working aboard ship for some time, entry graded CIVMARs have a more definite idea of the type of work they would like to do.  Some have work experience that did not qualify them for USCG endorsement as anything other than entry level, but did provide background and knowledge.  During this time, ships’ management and supervisors also have opportunities to observe new mariners and assess ability and potential.  This program is designed to allow these CIVMARs to be assigned to a preferred department and to allow them the  
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opportunity to gain experience and mandatory sea time to allow for upgrading their endorsements, thus allowing for promotion.  This opportunity is dependent upon the CIVMAR meeting specific administrative requirements, outlined below.

5.  Discussion.

a.  Due to economic considerations and rapidly changing priorities within MSC, it is advantageous to hire mariners with entry level endorsements in all entry level ratings.  CIVMARs interested in the crossdeck program, with the advice and guidance of supervisors and managers, are ultimately responsible for the direction of their career and may request to change departments.

b.  Depending on the coast and department requested, the base rate of pay of the position to which crossdecked could be higher or lower.  If the position carries a higher rate of base pay, the action will be a promotion for upward mobility purposes.  If the position carries a lower rate of base pay, the action will be a change to lower grade for upward mobility purposes.  A change to lower grade to participate in the crossdeck program is not considered an adverse action.

c.  CIVMARs participating in the crossdeck program will be given the requisite amount of time to obtain experience, earn USCG required sea time, and attend appropriate training to advance within the new department.  The approximate times are specified in enclosures (1) through (4).

d.  CIVMARs who successfully complete the program and meet all requirements for a higher rating in the new department, obtaining the higher level endorsement(s), will be considered for permanent promotion to either Able Seaman or Fireman/Watertender, Oiler or Engine Utilityman.

e.  CIVMARs who fail to complete the requirements of the program and/or do not obtain the higher level endorsement(s) will be returned to their former positions, either changed to lower grade or repromoted.

6.  Procedures.  To coordinate specific requests and allow for equitable consideration of candidates, the following standards will be in effect.  These are administrative guidelines and will be applied to all requests on a case-by-case basis.

a. Crossdecks will be considered providing a billet exists in the department to which the CIVMAR wishes to transfer.  Crossdecks will be effected in accordance with the needs of the command.  The following are conditions that will be considered for all CIVMARs requesting to crossdeck:

(1) CIVMAR is a permanent employee of the command. 
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(2) Promotion evaluations during last (1) year are satisfactory or better; if no evaluation is available within last 12 month period, an evaluation will be requested from the current supervisor.

(3) CIVMAR has had no serious disciplinary infractions within the last (1) year period, and has no disciplinary infraction(s) pending.

    
(4) CIVMAR is fully fit for sea duty in the department requested, all classes of ship.

(5) CIVMAR is able to obtain and maintain appropriate security clearance.

b.  A department head recommendation is desirable, but not required. 

c.  The APMC Marine Placement Department will receive and process all requests for crossdeck consideration, and will maintain a database of all candidates.  The program coordinator will process requests for consideration through evaluation of the above conditions and all regulatory requirements.

7.  Action.
a.  Marine Placement Department will:


(1) Administer this program in accordance with references (a) and (b), ensuring consistency, equitability and regulatory requirements.


(2) As appropriate, counsel employees on the benefits and drawbacks of the program as well as the responsibility to obtain higher level endorsements and upgrades.

(3) Prepare responses to queries from appropriate sources regarding the administration of the program.

(4) Request the Personnel Operations Department, Promotion Division, assistance with permanent promotion/change to lower grade procedures for initial entry into the program and subsequent promotion to Able Seaman or Fireman/Watertender, Oiler or Engine Utilityman.

b.  Promotions Division:

            (1) Will promote or change to lower grade CIVMARs approved for crossdeck program participation at the request of the Marine Placement Department.
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(2) Will promote CIVMARs to the rating of Able Seaman or Fireman/Watertender, Oiler 

or Engine Utilityman upon completion of the program and receipt of appropriate higher level

endorsement(s) at the request of the Marine Placement Department.

(3) Notify CIVMARs of the actions once processed.

c.  Masters will:

(1) Ensure crossdeck requests are forwarded to the program coordinator.


(2) Endorse crossdeck requests recommending approval or disapproval based on observation and performance.

(3) As appropriate, counsel employees on the benefits and drawbacks of the program as well as the responsibility to obtain higher level endorsements.


(4) Inform the program coordinator of any difficulties or recommendations as soon as practicable.

(5) Ensure this instruction is adhered to and receives widest dissemination.

d.  CIVMARs will:

(1) Properly request crossdeck consideration in accordance with this instruction and shipboard chain of command.

(2) Obtain appropriate higher level endorsement(s) in the department assigned and provide a copy by facsimile or postal mail to the program coordinator as soon as received.

            (3) Advise immediate supervisor and the program coordinator of any difficulties encountered as soon as possible. 

                                                                                 /s/

                                                                        PHYLLIS B. SPANO

Distribution:

SNDL, T-100C, T-100D, T-100H, T-100M, T-100P, 

T-100Q (USNS Waters only), T-100V, T-100W, T-100Y

Copy to:

41A (N1 Only)
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To:
Military Sealift Command


Afloat Personnel Management Center


Attn  Crossdeck Program Coordinator

            Marine Placement Department

            PO Box 120  


Virginia Beach VA  23458-0120


(757) 417-4455 (voice)
(757) 417-4650 (fax)

Date:

MEMORANDUM

I,                                                          , SSN:                                                 , Permanent Position

_____________________ request consideration for entry into the Crossdeck Program to the Engine Department.  I understand that if my request is approved, I will receive a change to lower grade to the Wiper position in order to obtain the USCG required sea time and to obtain the experience necessary to advance within the department.  I understand this change to lower grade is not an adverse action, and is made with my full consent.

If approved, I further agree that upon completion of 6 months Engine Department sea time to test on my own to obtain the MMD and STCW endorsements of Fireman/Watertender and Oiler (FOWT).  Or, if recommended by a supervisor, I agree to attend MSC sponsored/funded upgrade training and then test and obtain the aforementioned MMD and STCW endorsements.  By signing this memorandum, I acknowledge that the Command reserves the right to assign me as deemed necessary to allow timely opportunity to gain both steam and motor experience as required by the USCG for unrestricted endorsements.  I also understand and agree that upon successful receipt of the appropriate endorsement(s), I will become eligible for permanent promotion consideration to the positions of Fireman/Watertender, Oiler or Engine Utilityman.

Lastly, should my work performance as a Wiper be less than satisfactory, or should I not be successful in obtaining the FOWT and STCW endorsements within one year from the date my crossdeck began, I understand my assignment to the Wiper position may be terminated, and I will be repromoted to my former position of _______________________________.

Signature:  ___________________________________
Date:  ______________________

                                                                                                          ENCLOSURE (1)

                                                                                                                                                 West Coast Crossdeck to Engine
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To:
Military Sealift Command


Afloat Personnel Management Center


Attn  Crossdeck Program Coordinator

            Marine Placement Department

            PO Box 120


Virginia Beach VA  23458-0120


(757) 417-4455 (voice)
(757) 417-4650 (fax)

Date:

MEMORANDUM

I,                                                                     , SSN:                                     , Permanent Position

                                                     request consideration for entry into the Crossdeck Program to the Deck Department.  I understand that if my request is approved, I will receive a change to lower grade to the Ordinary Seaman (OS) position in order to obtain the USCG required sea time and to obtain the experience necessary to advance within the department.  I understand this change to lower grade is not an adverse action, and is made with my full consent.

If approved, I further agree that upon completion of one year Deck Department sea time to include 120 underway watches, to test on my own to obtain the MMD and STCW endorsements for Able Seaman (AB).  Or, if recommended by a supervisor, I agree to attend MSC sponsored/funded AB upgrade training and then test and obtain the aforementioned MMD and STCW endorsements.  I also understand and agree that upon successful receipt of these endorsements, I will become eligible for permanent promotion consideration to the position of AB.

Lastly, should my work performance as an OS be less than satisfactory, or should I not be successful in obtaining the appropriate AB and STCW endorsements within 18 months from the date my crossdeck began, I understand that my assignment to the OS position may be terminated, and I will be repromoted to my former position of _____________________________.

Signature:  ___________________________________
Date:  ______________________

                                                                                                                   ENCLOSURE (2)

                                                                                                                                     West Coast Crossdeck to Deck

To:
Military Sealift Command


Afloat Personnel Management Center


Attn Crossdeck Program Coordinator

            Marine Placement Department

            PO Box 120


Virginia Beach VA  23458-0120


(757) 417-4455 (voice)
(757) 417-4650 (fax)

Date:

MEMORANDUM

I,                                                             SSN:                                            , Permanent Position

                                                               request consideration for entry into the Crossdeck Program to the Engine Department.  I understand that if my request is approved, I will be promoted to the Wiper position in order to obtain USCG required sea time and to obtain the experience necessary to advance within the department.

If approved, I further agree that upon completion of 6 months Engine Department sea time, to test on my own to obtain the MMD and STCW endorsements of Fireman/Watertender and Oiler.  Or, if recommended by a supervisor, I agree to attend MSC sponsored/funded upgrade training and then test and obtain the aforementioned MMD and STCW endorsements.  By signing this memorandum, I acknowledge that the Command reserves the right to assign me as deemed necessary to allow timely opportunity to gain both steam and motor experience as required by the USCG for unrestricted endorsements.  I also understand and agree that upon successful receipt of the appropriate endorsement(s), I will become eligible for permanent promotion consideration to the position of Fireman/Watertender, Oiler or Engine Utilityman.

Lastly, should my work performance as a Wiper be less than satisfactory, or should I not be successful in obtaining the FOWT and STCW endorsements within one year from the date my crossdeck began, I understand that my assignment to the Wiper position may be terminated, and I will receive a changed to lower grade to my former position of ___________________________.

Signature:  ___________________________________
Date:  ______________________

                                                                                                          ENCLOSURE (3)

                                                                                                                                                 East Coast Crossdeck to Engine
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To:
Military Sealift Command


Afloat Personnel Management Center


Attn  Crossdeck Program Coordinator

            Marine Placement Department

            PO Box 120


Virginia Beach VA  23458-0120


(757) 417-4455 (voice)
(757) 417-4650 (fax)

Date:

MEMORANDUM

I,                                                                     , SSN:                                     , Permanent Position

                                                        request consideration for entry into the Crossdeck Program to the Deck Department.  I understand that if my request is approved, I will be promoted to the Ordinary Seaman (OS) position in order to obtain the USCG required sea time and to obtain the experience necessary to advance within the department.

If approved, I further agree that upon completion of one year Deck Department sea time to include 120 underway watches, to test on my own to obtain the MMD and STCW endorsements for Able Seaman (AB).  Or, if recommended by a supervisor, I agree to attend MSC sponsored/funded AB upgrade training and then test and obtain the aforementioned MMD and STCW endorsements.  I also understand and agree that upon successful receipt of these endorsements, I will become eligible for permanent promotion consideration to the position of AB.

Lastly, should my work performance as an OS be less than satisfactory, or should I not be successful in obtaining the appropriate AB and STCW endorsements within 18 months from the date my crossdeck began, I understand that my assignment to the OS position may be terminated, and I will receive a change to lower grade to my former position of _______________________.
Signature:  ___________________________________
Date:  ______________________

                                                                                                                  ENCLOSURE (4)

                                                                                                                                    East Coast Crossdeck to Deck

