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APMC INSTRUCTION 12451.3

Subj:
OVERDUE RELIEF COMPENSATION 

Ref:
(a) 5 CFR 451

(b) COMSCINST 12451.4

(c) COMSCINST 5200.5C

(d) CMPI 630

1.  Purpose.  To establish and provide guidance on an APMC program designed to recognize contributions to the operational requirements of the MSC fleet and personal sacrifices made by civilian mariners (CIVMARs) who are overdue for relief.  Recognition will be via Special Act Awards as authorized by references (a), (b) and (c). 

2.  Cancellation.  APMCNOTE 12451.2 of 30 August 1999

3.  Policy.


a.  Provide consistent procedures and verifiable criteria for providing adequate, meaningful compensation to CIVMARs who, due to personnel shortages, are required to remain assigned aboard ship beyond requested and expected relief date.


 b.  Responsibility for the proper administration of this program rests with Masters, Pursers, and the APMC.

4.  Discussion.

     a.  The status of the maritime industry is better than it has been in recent history and there are currently more positions available than there are qualified seaman to fill them.  As a result, MSC is in direct competition with the private sector for the limited personnel resources.  The affect of personnel shortages on MSC is in the inability of detailers to relieve all mariners in a timely manner.  This is particularly noticed in the critical and/or hard to fill ratings.  While reference (d) stipulates that assignments are made for a minimum of six months plus time needed to effect relief, the command recognizes that it is detrimental to the morale of CIVMARs to extend assignments beyond their requested relief dates even if the reason is to ensure mission accomplishment.  However, the current shortfall of qualified CIVMARS is straining the system.  The need to mitigate the affects of untimely reliefs supports the temporary use of an award program to compensate those personnel who are unable to be relieved on time.  Once the shortfall has been eliminated, this program will be discontinued.

b. This instruction establishes procedures to pay On-the-Spot or Special Act Awards to

CIVMARs remaining in their assigned positions beyond their relief dates.
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5.  The following will apply:

a.  The Overdue Relief Compensation is payable to all mariners, regardless of billet, who have completed their designated tour (including consecutive tours), and have submitted their name to the APMC 60 days in advance of their requested relief date, in accordance with current policy.  Mariners who comply with the above notification process and who are overdue, but subsequently elect to take ship’s leave for the convenience of the ship, are also eligible for this award.

b.  The Overdue Relief Compensation is twenty-five dollars ($25.00) per day for each day the CIVMAR is overdue for a relief, beginning with the first available port after the CIVMAR’s proper relief due date.  Awards are calculated from the first day the CIVMAR is overdue after reaching port for each day thereafter until a relief reports on board for duty on the ship or the CIVMAR is released by the Master without a relief. 
c.  Overdue Relief Compensation eligibility must be identified on the weekly overdue relief report by the cognizant Marine Placement Specialist.

d.  Cognizant Pursers will identify CIVMARs who are eligible for Overdue Relief Compensation.  In the case of mariners detached on ship’s leave, a comment to that effect will be made on the Outport Personnel Actions (OPA) message and no Last Pay Included (LPI) date assigned.  The OPA shall include a comment regarding the amount the mariner was paid.  Documentation supporting the payment of the award shall follow existing procedures for award payments.

e.  Masters and the APMC Marine Placement Department Head will review exceptions on a case-by-case basis, if necessary.

6.  Action.  

a.  CIVMARs will:

(1) Request leave 60 days in advance in accordance with applicable instructions through proper shipboard chain of command.

(2) Remain aboard and fulfill position requirements until proper relief arrives or otherwise relieved of duty. 

b.  Ship’s Purser or designated POC will:

(1) Provide relief request messages to the APMC Marine Placement Department in a timely manner, identifying leave requests 60 days in advance. 
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(2) Calculate Overdue Relief Compensation amount due immediately upon anticipated LPI and prepare award recommendation for Master’s approval.  As this award is distinct from other incentive awards and has received prior endorsement for payment in full, Masters are not limited to normal monetary restrictions placed on their authority.  This award does not preclude the ship paying any other valid awards as indicated in other applicable instructions. 

(3) Forward copy of award recommendation to APMC Employee/Labor Relations Division in accordance with existing procedures prescribed in references (b) and (c) for Special Act Award payments.

(4) Properly pay CIVMAR calculated Overdue Relief Compensation prior to the mariner departing the ship.

(5) Annotate LPI message to reflect the number of days calculated as ORA and the aggregate amount paid; add appropriate APMC Budget Officer, as information addressee on LPI messages.

c.  APMC Marine Placement Department will:

(1) Make every possible effort to relieve CIVMARs on time or as soon as possible thereafter.  

(2) Track and properly report CIVMARs overdue for relief.

(3) Keep ship’s Master, Purser and Department Heads informed as to relief efforts and expected relief date. 

d.  APMC Employee/Labor Relations Division Director will:

 
(1) Prepare Notification of Personnel Action (SF-50) for award and distribute appropriately.

e.  APMC Financial Services Officer will:


(1) Maintain shipboard accounts for this award program.  Ships should not subtract

Overdue Relief Compensation payments made from monthly budget report.  Overdue Relief Award payments should be processed through payroll in the same manner as any other award.



(2) Provide monthly reports to APMC Director/ Deputy Director as to cumulative dollar amount expended for the program.


(3) Audit award payments under this program on a quarterly basis and report results to APMC Director/Deputy Director.
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f.  This instruction will:


(1) be reviewed annually or as required.  If the manning shortage in the Maritime Industry decreases, this instruction may be cancelled. 


                                                                //s//
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