New Lexicon for the Force:

 * We no longer provide "contributory support," it's now "mission support"

 * There are no more "gaining commands," they are "supported commands"

 * We now provide "presence with a purpose"

 * It's now "Naval Power 21" vice "Sea Power 21"

 * "Peacetime contributory support" is now "operational support"

 New Sheriff in town:

 * The mission of the Naval Reserve is "Support to the Fleet...Ready and Fully Integrated." VADM Cotton stated that he is going to call Reserve Centers at random when he's up in D.C. and ask the person who answers the phone if they know what our mission is.

 * Do not call our ever-changing "Alignment" by the name "Re-Alignment". Alignment is a work in continuous progress...and using the term "re-alignment" may be misconstrued to mean that at some point in the past were were not aligned. It's semantics, but it's important to the CNO and to him.

 * VADM Cotton has one year to make drastic alignment changes or else the CNO will fire him. The CNO even announced this to everyone at the change of command ceremony.

 * If VADM Cotton (or anyone else) ever asks you what your next tour will be...always have an answer ready...and always strive for command first, next and always.

 * Strike the term "Tri-Staff" from our vocabulary.

 * Strike the term "TAR" from our vocabulary. We're now all FTS.

 * No longer refer to the Naval Air Force Reserve as the "Air Side."   There aren't any "sides" any more...we're all on one team.

 * Soon you'll see the titles of some Reserve component commands changed so that, in all cases, the word "Reserve" is at the end of the title. Example: Commander, Naval Air Force Reserve (CNAFR).

 * Know your Naval and Naval Reserve history. It's important to VADM Cotton and he wants us to know where we've been, where we are and where we're going.

 * He recommends reading the book "Who Moved My Cheese?"

 * He wants us all to understand that he loves to get 'out and about' ...but, as CNRF and Director of the Naval Reserve, he must be in Washington, D.C. a LOT. That's where he must work to represent the Naval Reserve....and he actually compared his job to that of an elected representative with us as his constituency. He'll travel and make visits as often as he is able.

 * Cotton's Top Five Priorities are the SAME as the CNO's Top Five Priorities (in keeping with the One-Navy concept): 1 -Manpower, 2- Current Readiness, 3- Future Readiness, 4- Quality of Service, 5- Alignment

 * VADM Cotton's personal "Four C's": 1 - Communication, 2 - Culture, 3 - Continuing Education, 4 – Commitment SECNAV's fifteen Leadership Principles:

 1. Provide an environment for every person to excel

 2. Treat every person with dignity and respect - nobody is more important than anyone else

 3. Be forthright, honest and direct with every person and in every circumstance

 4. Improve effectiveness to gain efficiency

 5. Cherish your time and the time of others - it is not renewable

 6. Identify the critical problems that need solution for the organization to succeed

 7. Describe complex issues and problems simply so every person can understand

 8. Never stop learning - depth and breadth of knowledge are equally important

 9. Encourage constructive criticism

 10. Surround yourself with great people and delegate to them full authority and responsibility

 11. Make ethical standards more important than legal requirements

 12. Strive for team-based wins, not individual

 13. Emphasize capability - not organization

 14. Incorporate measures and metrics everywhere

 15. Concentrate on core functions and outsource all other

